Annual Quality Assurance Report of ADICHUNCHANAGIRI INSTITUTE OF TECHNOLOGY

YEARLY STATUSREPORT - 2020-2021

Part A

Data of the Institution

1.Name of the Institution

ADI CHUNCHANAG RI
TECHNOLOGY

| NSTI TUTE OF

¢ Name of the Head of the institution

Dr.C T Jayadeva

e Designation

Pri nci pal

¢ Doestheinstitution function from its own
campus?

Yes

e Phone no./Alternate phone no.

08262- 220444

e Mobile no

9448665711

e Registered e-mail

ctj@itckmin

¢ Alternate e-mail

devanandahm@i t ckm i n

e Address Adi chunchanagiri Institute of
Technol ogy , Jyot hi nagara
Chi kkamagal ur u- 557102

e City/Town CHI KKAMAGAL URU

e State/UT Kar nat aka

e Pin Code 577102

2.Institutional status
o Affiliated /Constituent Affiliated

e Type of Institution

Co- educati on

e Location

Sem - Ur ban
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Financial Status

Sel f-fi nanci ng

Name of the Affiliating University

Vi svesvaraya Technol ogi cal
Uni versity

Name of the IQAC Coordinator

Dr . Devananda H M

e Phone No. 08262221422
¢ Alternate phone No. 9480280395
e Mobile 7892993360

IQAC e-mail address

igac@itckmin

Alternate Email address

devanandahm@i t ckm i n

3.Website address (Web link of the AQAR
(Previous Academic Year)

https://aitckmin/ wp-content/uplo
ads/ 2021/ 12/ AQAR- 2019- 20. pdf

4.Whether Academic Calendar prepared No
duringtheyear?
e if yes, whether it is uploaded in the
Institutional website Web link:
5.Accreditation Details
Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 1 B+ 2. 60 2017 30/ 10/ 2017 |29/ 10/ 2022

6.Date of Establishment of IQAC

02/ 10/ 2017

7.Providethelist of funds by Central / State Gover nment
UGC/CSIR/DBT/ICMR/TEQIP/World Bank/CPE of UGC etc.,

Institutional/Depa | Scheme Funding Agency | Year of award Amount
rtment /Faculty with duration
Ni | NA NA NA NA
8.Whether composition of IQAC asper latest | Yes
NAAC guidelines
e Upload latest notification of formation of View File

IQAC
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9.No. of IQAC mesetingsheld duringtheyear |2

e Were the minutes of IQAC meeting(s) and | Yes
compliance to the decisions have been
uploaded on the institutional website?

e |f No, please upload the minutes of the No File Uploaded
meeting(s) and Action Taken Report

10.Whether IQAC received funding from any | No
of the funding agency to support itsactivities
duringtheyear?

e |f yes, mention the amount

11.Significant contributions made by | QAC during the current year (maximum five bullets)

1. Formation of Adm nistrative and Acadenm c Audit Conmm ttee

2. Conducting Faculty Devel opnent Programmes teaching and Non
teaching Staff

3. Focusi ngon placenent training and Quantitative Aptitude cl asses
for enhancing the career opportunity.

4. Pronotion of R&D Activities through Incentive Policy

5. Effective conduction of Online Classes for all senesters during
t he pandem c. 6. Mtivational and Career gui dance programes were
offered to strengthen the confidence |evel of students to pursue
their higher studies and for better placenent. 7.The Institute
Participated in NIRF 2019 and obtai ned better results.

8. Sensitization and Preparation for NBA reaccreditation for B.E.
Mechani cal, CSE, ECE and | SE departnents 9. Anal ysis and Subm ssi on
of AQAR Report for the Academ c year 2020-21 10. Col |l ection of

St akehol ders Feedback and perception of society towards the

I nstitute.

12.Plan of action chalked out by the IQAC in the beginning of the Academic year towards
Quality Enhancement and the outcome achieved by the end of the Academic year
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Plan of Action

Achievements/Outcomes

Participation In NI RF

Participated for the year
2021- 22

Participation I n NBA

In Progress of Applying for
CS&E, E&C, and | SE Departnents

A+ grading in forthcom ng NAAC
2nd cycl e accreditation.

In Progress of Applying for Il QA

Targeting d obal placenents

MOU s Wth Pl acenent Partners

Coi vd Vacci ne Drive

Coi vd Vacci ne Drive was
conducted 11 & 12 March 2021

13.Whether the AQAR was placed before
statutory body?

No

e Name of the statutory body

Name

Date of meeting(s)

Ni |

Ni |

14.Whether institutional data submitted to AISHE

Y ear

Date of Submission

2021

22/ 01/ 2022

Extended Profile

1.Programme

11

13

Number of courses offered by the institution across all programs

during the year

File Description

Documents

Data Template

View File

2.Student
2.1
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Number of students during the year

Institutional Datain Prescribed Format View File

22 300

Number of seats earmarked for reserved category as per GOI/ State
Govt. rule during the year

Data Template View File

2.3 613

Number of outgoing/ final year students during the year

Data Template View File
3.Academic
31 145

Number of full time teachers during the year

Data Template View File

3.2 05

Number of sanctioned posts during the year
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Extended Profile

1.Programme

11

Number of courses offered by the institution across all programs
during the year

13

File Description Documents

Data Template

View File

2.Student

21

Number of students during the year

2478

File Description Documents

Institutional Data in Prescribed Format

View File

2.2

Number of seats earmarked for reserved category as per GOI/
State Govt. rule during the year

300

File Description Documents

Data Template

View File

2.3

Number of outgoing/ final year students during the year

613

File Description Documents

Data Template

View File

3.Academic

31

Number of full time teachers during the year

145

File Description Documents

Data Template

View File
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3.2 05

Number of sanctioned posts during the year

File Description Documents

Data Template View File
4.1 nstitution
4.1 41

Total number of Classrooms and Seminar halls

4.2 3, 83, 04, 883

Total expenditure excluding salary during the year (INR in
lakhs)

4.3 956

Total number of computers on campus for academic purposes

Part B

CURRICULAR ASPECTS
1.1- Curricular Planning and I mplementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and
documented process

The institute has an effective academ c planning, nonitoring and
audit systens in place. The constituted academ ¢ pl anni ng,
nonitoring and audit cell involved in preparations of annual
academ c cal endar, tinme-table, |esson plans, plans of curricular
and extra-curricular activities focused on all round devel opnment
of students and also effective utilization of institutional
resources like lab and library etc.

Academ ¢ cal endar:

* The college follows the Acadeni c cal endar issued by the
Uni versity

* The Heads of Departnents conducts the neetings to distribute

wor kl oad, all ot subjects, plan the activities of the departnent
and to review the conpleted syll abus.
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e The Principal nonitors the effective inplenentation of the
Cal endar through formal neetings with Heads of Departnents

Ti me- Table Comm ttee:

« The Tinme Table is prepared by respective departnents and
di spl ayed on the Notice Board.

Lesson Pl an and Executi on:

* Lesson plan is prepared by every faculty nenber at the begi nning
of academ c year.

* They record the conduct of teaching and practical in the course
files.

e Periodic assessnent of curriculumdelivery is nonitored by | QAC
t hr ough HODs.

« The faculty engages extra periods and practical’s as and when
necessary and naintains their records.

Laboratori es:

e There is optinmumutilization of well-equi pped | aboratories for
curriculumdelivery of practical.

e The students maintain the practical records and the results are
certified by the faculty along wth HOD

Teachi ng Aids:

e Study materials, notes and question banks are provided to the
student s.

e Educational field visits, industrial visits, tours are
or gani zed.

e Goup projects are assigned to teach themteamspirit, sharing,
devel op presentation and research skills.

e Cuest lectures, Expert lectures and gui dance by depart nental
Alumi are engaged.

* Internet, Conputer, projectors and other Audio- visual aids are
utilized on regul ar basis.
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Departnent |ibrary:
e Each Departnent maintains a Departnent Library to facilitate the
students to access the books avail able in concerned subjects and

t opi cs.

* The books are issued to the students as when needed by them

File Description Documents

Upload relevant supporting No File Upl oaded
document

Link for Additional information
Ni |

1.1.2 - Theinstitution adheres to the academic calendar including for the conduct of Continuous
Internal Evaluation (CIE)

Yes, Institution adheres to the academ c cal endar which specifies
t he regul ar and sequence of academ c activities includes CIE, in
col | aboration with University Academ c and Departnent cal endar.

1. Institution cal endar cope up with university Academ c

cal endar .

Entry and exit dates of the senester

Avai | abl e wor ki ng days of the senester

4. Co-curricular activities such as Guest Lecturer, Wrkshop
I ndustrial Visit, and CIE ained at Inproving | Q and EQ

5. Extra-curricular activities ained at P.Q S.Q such as
sports, ganes, NSS, Red Cross and other social responsible
activities.

6. Plan for innovative pedagogy.

7. It’s plan for research orientation and professiona
devel opnent of faculty.

8. Plan of CIE - witten test - ( based on bl oonis taxonony)

w N

e Assignnents

e Quiz

e Sem nar

e Industrial visits

e Project works

e Analytical skill orient
e Laboratory Equi pnents
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File Description Documents

Upload relevant supporting
document

No File Upl oaded

Link for Additional information

Ni |

1.1.3 - Teachersof thelnstitution participate
in following activitiesrelated to curriculum
development and assessment of the affiliating
University and/arerepresented on the
following academic bodies during the year.
Academic council/BoS of Affiliating
University Setting of question papersfor
UG/PG programs Design and Development
of Curriculum for Add on/ certificate/
Diploma Courses Assessment /evaluation
process of the affiliating Univer sity

B. Any 3 of the above

File Description Documents

Details of participation of
teachersin various
bodies/activities provided as a
response to the metric

View File

Any additional information

No File Upl oaded

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective course

system has been implemented

1.2.1.1 - Number of Programmesin which CBCS Elective cour se system implemented

13

File Description Documents

Any additional information

No File Upl oaded

Minutes of relevant Academic
Council/ BOS meetings

No Fil e Upl oaded

Institutional datain prescribed
format (Data Template)

View File

1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data
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requirement for year: (Asper Data Template)

6

File Description Documents

Any additional information No Fil e Upl oaded

Brochure or any other document View File
relating to Add on /Certificate
programs

List of Add on /Certificate View File
programs (Data Template )

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total
number of studentsduring the year

27

File Description Documents

Any additional information No File Upl oaded

Details of the students enrolled View File
in Subjects related to
certificate/Add-on programs

1.3 - Curriculum Enrichment

1.3.1 - Ingtitution integrates crosscutting issues relevant to Professiona Ethics, Gender, Human
Values, Environment and Sustainability into the Curriculum

Qur Institution integrates Cross-cutting issues of the society
| i ke Moral Values, Human Val ues, Professional Ethics, Ethical
Val ues, Cender Equality, Environnental Awareness, which are

i nseparabl e part of our curriculum

Mandatory courses |like “Constitution of India”, “professiona
ethics and cyber law “, “environnental studies”, inculcates val ues
and et hical conpetence anong students cel ebrati on of days of
national and inter-national inportance such as Engi neer's Day,

| ndependence day, republic days, wonen’ s day, teacher’s day, Arny
day, Youth day, good CGovernance day participation in environnent
and sustainability canpaign progranmes |ike Swatch Bharath
abhiyan, Make In India, Digital India Etc. Nurturing and

eval uating our student consciousness towards patrioti smand soci o-
econom c fabrication of the society.
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Gender Sensitization: The college has Wnmen Gievance Cell and
Gi evance Redressal Cell to provide counseling to students,
pronote gender equity anong students and al so deal wth rel ated
i ssues of safety and security of fenmale students, staff and
faculty. The coll ege canpus is secured with CCTV and hi gh | evel
security. There are separate Boys (ln-canpus) & Grls hostel for
providing the safe environment to all students.

2. Environnment and Sustainability: The Coll ege has an integrated
rain water harvesting System There is an extensive ongoing tree
pl antation program College celebrates the day of National

i nportance as Earth day, Environnment day. The col |l ege organi zes
wor kshop/ sem nars on Environnent & Ecol ogy to nake students aware
about efficient use of natural resources.

VTUs strong comunity orientated work culture is based on the
Sigma- Si x Q sustainable way of life, that involves integration of
water quality, air quality, education and healthcare, agriculture
and dairy practices, innovation and human val ues. VTU has

pi oneered vocational and skill devel opnent education by

i ntroduci ng UG PG programmes in Water, Sanitation and Waste
Managenent, Renewabl e Energy, Dairy Technol ogy, Agriculture and
Envi ronnental and Green Technol ogy. A conpul sory core course on
Envi ronment studies is included in all UG programes. Environment
awar eness canps, sem nars, workshops, guest |ectures, industry
visits and field excursions are organi zed. Environnent Day, Earth
Day and Water Day are annual ly cel ebrated. Al T accords great

i nportance to research in inter-disciplinary areas focused on
renewabl e energy, environnental pollution, agriculture, education
and heal t hcare.

3. Human Val ues and Professional Ethics: The curriculum has the
foll owi ng conpul sory core courses in all UG programes specially
focused on the devel opnent of human val ues and prof essi onal

et hi cs:

1. Cultural Education (to take pride in national ethos so that one
may not | ose one's noorings).

2. Scientific Methodol ogy, General Know edge and Current Affairs:
(to nurture a scientific tenper and be aware of contenporary
devel opnents) .

3. Rural Developnent: (to foster a fuller understanding of the
rural life with a view to appreciate properly the polity and
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econony of our country and social forces at work).

4. Agricultural Operations (to inculcate a spirit of working with
one’s own hands and devel op an understandi ng of the contribution
of rural life)

5. Social Service: (to engender the spirit of brotherhood of man
and to facilitate the establishnent of castel ess and cl assl ess
society).

6. Conparative Study of Religion: (to create a spirit of tolerance
and awaken the spirit of Brotherhood of Man and Fat her hood of
God) .

7. Co-curricular Activities (for all-round devel opnent of
personality)

8. Environnment Studies (for environnment consciousness and its
| npact on everyday life)

File Description Documents
Any additional information No Fil e Upl oaded
Upload the list and description No File Upl oaded

of courses which address the
Professional Ethics, Gender,
Human Values, Environment
and Sustainability into the
Curriculum.

1.3.2 - Number of coursesthat include experiential lear ning through project work/field
wor k/internship during the year

13
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File Description Documents

Any additiona information

View File

Programme / Curriculum/
Syllabus of the courses

No File Upl oaded

Minutes of the Boards of
Studies/ Academic Council
meetings with approvals for
these courses

No File Upl oaded

MoU's with relevant
organizations for these courses,
if any

No File Upl oaded

Institutional Data in Prescribed
Format

View File

1.3.3 - Number of students undertaking project work/field wor k/ inter nships

1100

File Description Documents

Any additional information View File
List of programmes and number View File

of students undertaking project
work/field work/ /internships
(Data Template)

1.4 - Feedback System

1.4.1 - Institution obtains feedback on the
gyllabus and itstransaction at the institution
from the following stakeholder s Students
Teachers Employers Alumni

D. Any 1 of the above
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File Description Documents
URL for stakeholder feedback
report htt ps://aut h. dhi - edu. com aut h/ r eal ns/ bgsgr

oup/ pr ot ocol / openi d- connect/auth?client _id
=bgsgroup_ai tckm&r edi rect _uri =htt ps¥%BAYR2F%
2Fbgsgr oup. dhi - edu. con?2Fbgsgr oup_ai t ckn@
F¥23%2Ff acul t y¥2Fdashboar d&st at e=0ab01f c2-

c40a- 48ec- 8aec- bf f bb0d522a3&r esponse_node=

f ragnent & esponse_t ype=codeé&scope=openi d&n
once=c2447dde- cf d7- 4209- 8d44- 78ac4a5a5bd9

Action taken report of the No File Upl oaded
Institution on feedback report as
stated in the minutes of the
Governing Council, Syndicate,
Board of Management

Any additional information View File

1.4.2 - Feedback process of the Institution D. Feedback col |l ected
may be classified asfollows

File Description Documents

Upload any additional View File
information

URL for feedback report
https://drive.google.comfile/d/ 1] Wj 4Govc

BLnMZI 3n2nHf pj ddhyDLUEp/ vi ew?usp=shari ng

TEACHING-LEARNING AND EVALUATION
2.1 - Student Enrollment and Profile
2.1.1 - Enrolment Number Number of students admitted during the year

2.1.1.1 - Number of students admitted during the year

502

File Description Documents

Any additional information No Fil e Upl oaded
Institutional datain prescribed View File
format

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicablereservation policy during theyear (exclusive of
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supernumerary seats)

2.1.2.1 - Number of actual students admitted from thereserved categories during the year

170

File Description Documents

Any additional information No File Upl oaded
Number of seats filled against View File
seats reserved (Data Templ ate)

2.2 - Catering to Student Diversity

2.2.1 - Theinstitution assesses the learning levels of the students and organizes special
Programmes for advanced learners and slow learners

I n out cone-based | earni ng processes, where we have identified 3
| evel s of student |earning based on their |earning | evels and
| earni ng circunst ances.

- Advanced
- Aver age
- Challenging / slow | earning.

Advanced category students encouraged to takeover higher

chal | enges of their studies and career. Sinple guidance and
noti vati on make the things happen for the category. Institution
effectively doing this with utnost case.

Aver age students needed notivational booster to take their
performance to the next |level. These students were guided with
continuous nonitoring and nonitoring by the institution.

Chal | engi ng/ slow |l earning students needed | ot nore attention with
enotive and bel ongi ng backup. This approaches nmake themto feel-
they also inportant in the canpus. once they felt it these
students performwell not only in academ c but also in extra-
curricular and co-curricular activities.

Sone of the inportant programmes organized for students with
different learning |l evels

Advanced - Leadership and team building skills enhancenent.
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- Encouraging participation in IQoriented activities |like
Hackat hons, paper presentations, best project conpetitions and
t oughened pl acenent drives.

-conti nuous eval uation of both internal and external?

Aver age-

-involving themto identify their SWOC

- Sel f-confidence inprovenent prograns such as workshops, sem nars
and CR presentations.

- Continuous eval uation and nonitoring by the peer and faculty
t eans.

Chal | enged /sl ow | earni ng-
- Focused activities on behavioral attitude aspects.
- Sensitization through outcone based practices and systens.

- focused on conceptual know edge and skill sets they specially
have.

For all above student segnents our institution’s nentor-nentee
prograns- providing the special touch with continuous nentoring-
nonitoring with above specified activities and al so through
interactions with parents.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Number of Students Number of Teachers

2478 145
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File Description Documents

Any additional information View File

2.3 - Teaching- Learning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and problem
solving methodol ogies are used for enhancing learning experiences

Col | ege provides an effective platformfor students to devel op

| atest skills, know edge, attitude, values to shape their behavior
in the correct manner. Al departnents conduct innovative prograns
which stimulate the creative ability of students and provide them
a platformto nurture their problemsolving skills and ensure
participative | earning.

Each departnment conducts technical fest in which students showcase
their learning in the formof innovative projects. Al so, students
are notivated to participate in inter college as well as nationa

| evel conpetitions.

The institute focuses on the student-centric nethods of enhancing
lifelong | earning skills of students.

Faculty nenbers make efforts in nmaking the learning activity nore
interactive by adopting the bel ownentioned student-centric
met hods.

1. Experiential Learning: Each departnent conducts add-on prograns
to support students in their experiential |earning. The
institution inparts the foll ow ng experiential |earning practices
to enhance creativity and cognitive |l evels of the students :

@ Internship Practice: Students get hands on training in conpany
or canpus.

@ Proj ect devel opnent on | atest technol ogies by students where
t hey showcase their working nodel in the technical fest.

@ Industrial Visits to engage themin experiential |earning while
visiting the organi zati on.

2. Participatory Learning: In this type of |earning, students
participate in various activities such as sem nar, group

di scussi on, technical papers, projects, and the skill based add on
cour ses.
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3. Problemsolving nethods: Departnents encourage students to
acqui re and devel op problemsolving skills.

File Description Documents

Upload any additional No File Upl oaded
information

Link for additional information
Ni |

2.3.2 - Teachersuse ICT enabled tools for effective teaching-learning process. Write description in
maximum of 200 words

Today, it is essential for the students to |earn and nmaster the
| atest technologies in order to be corporate ready. As a
consequence, teachers are conbining technology with traditional
node of instruction to engage students in |long term| earning.
Col | ege uses Information and Communi cati on Technology (ICT) in
education to support, enhance, and optim ze the delivery of
educati on.

The follow ng tools are used by the Institute | CT Tool s:

1. Projectors- projectors are available in different
cl assroons/ | abs

2. Desktop and Laptops- Arranged at Conputer Lab and Faculty
cabins all over the canpus.

3. Printers- They are installed at Labs, HOD Cabins and all
prom nent pl aces.

4. Photocopier machines - Miultifunction printers are avail able at
all prom nent places in the institute.

5. Scanners- Multifunction printers are available at all prom nent
pl aces.

6. Sem nar Rooms- sem nar halls are equipped with all digital
facilities.

7. Smart Board- One smart board is installed in the canpus.

8. Auditorium It is digitally equi pped with m ke, projector,
caneras and conputer system
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9. Online dasses through Zoom Google Meet, M crosoft Team
Googl e C assroom

10. MOOC Pl atform (NPTEL, SAP etc)
11. Digital Library resources.
Use of ICT By Faculty

1. Power Poi nt presentations- Faculties are encouraged to use power-
poi nt presentations in their teaching by using LCD s and
projectors. They are al so equi pped by digital library, online
search engines and websites to prepare effective presentations.

2. Industry Connect- Sem nar and Conference roomare digitally
equi pped where guest |ectures, expert talks and various
conpetitions are regularly organi zed for students.

3. Online quiz- Faculties prepare online quiz for students after
the conpletion of each unit with the hel p of GOOGLE FORMS.

4. Video Conferencing- Students are counseled with the help of
Zoom / Googl e neet applications.

5. Video | ecture- Recording of video |lectures is made available to
students for long termlearning and future referencing.

6. Online conpetitions- Various technical events and managenent
events such as Poster making, Ad-mad show, Project presentations,
Busi ness qui z, Debates, paper presentations etc. are being

organi zed with the help of various Information Comrunication

Tool s.

7. Workshops- Teachers use various ICT tools for conducting

wor kshops on | atest nethods such as SPSS, Progranm ng | anguages,
simul ations etc.

8. Seminar Hall is equipped with all digital facilities.

9. Online dasses through Zoom Google Met,

10. Google classroomis used to post course related information
i ke notes, ppt, YouTube video |inks, assignnents, quiz, |ab

manual s, etc.

11. DH is an online portal used to manage student’s attendance,
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counsel ling details, feedback, and announcenents of | A marks
t hrough SM5 to parents.

12. The online learning environnents are used to help students to
| earn | ab prograns and for prograns in progranm ng courses.

13. MOOC Pl atform (NPTEL, Coursera, Udeny, Edx etc)

14. Infornmed students and faculties to register and utilize NDLI
(National Digital Library of India) club.

File Description Documents

Upload any additional No File Upl oaded
information

Provide link for webpage No Fil e Upl oaded

describing the ICT enabled tools
for effective teaching-learning
process

2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the latest
completed academic year )

2.3.3.1 - Number of mentors

145

File Description Documents

Upload, number of students No Fil e Upl oaded
enrolled and full time teachers
onroll

Circulars pertaining to assigning View File
mentors to mentees

Mentor/mentee ratio View File

2.4 - Teacher Profile and Quality

2.4.1 - Number of full time teacher s against sanctioned posts during the year

05
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File Description

Documents

Full time teachers and
sanctioned posts for year (Data
Template)

View File

Any additional information

No File Upl oaded

List of the faculty members
authenticated by the Head of
HEI

View File

2.4.2 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.B Superspeciality / D.Sc.
/ D.Litt. during the year (consider only highest degreefor count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.C Superspeciality /

D.Sc./ D.Litt. during the year
17

File Description

Documents

Any additional information

No File Upl oaded

List of number of full time
teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty /
D.Sc. / D.Litt. and number of
full time teachers for year (Data
Template)

View File

2.4.3 - Number of yearsof teaching experience of full time teachersin the sameinstitution
(Datafor the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers

145

File Description

Documents

Any additional information

No Fil e Upl oaded

List of Teachersincluding their
PAN, designation, dept. and
experience details(Data
Template)

View File

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and
mode. Write description within 200 words.
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The college internal assessnment nechanismis and purely
transparent and robust strictly adhere to the policy and rule
books of institution as well as university.

Qur C-1-E process includes

e Witten tests

e Assignnents

e Sem nars

e G oup discussion

e Field visits

e Presentations on given topic

Eval uati on neasures are flexible in nature but neasurable.
Academ ¢ planning and nonitoring cell, identify sonme eval uation
mechani sm and as wel| adopted fromuniversity guide |ines also.
Qual itative aspects of evaluation can be identified by faculty on
their own but in consultation of peer groups as well as in

depart ment neeti ngs.

Quantitative aspects like witten test are very transparent and
robust .

I nternal eval uation procedure discussed and identified in
departnment itself. Normally Q P setting, exam conduction, sharing
of answer key, display of results and inviting students
interactions related to exam gri evances.

File Description Documents

Any additional information No File Upl oaded

Link for additional information
Ni |

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time- bound
and efficient

A transparent, tinme-bound and efficient nmethod is being foll owed
in AIT in terns of

dealing with internal exam nation related grievances. Various

i nternal eval uations are being perfornmed throughout the senester.
Sonme of themare- witten test, assignnents, |ab continuous

eval uation, project evaluations, etc.

I nternal Assessnents (Test 1, Test 2 and Test 3):
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| medi ately, after the unit test, the solution of the test al ong
W th question wi se marking schene is displayed on notice board

Wi thin an hour after the test to maintain transparency and
uniformty in the assessnent of the internal tests. The faculty
eval uates the papers within a week of conduction of test. The

eval uat ed answer sheets are shown to students in class and faculty
undertakes individual grievances with a student on the paper if
requi red by the student.

At the end of the senester the average marks of the unit-tests is
calculated and verified with the students. |If any di screpancies
are reported by the students, then they are resol ved by the
faculty i medi ately.

Assi gnnments Facul ty eval uates assi gnnments based on the rubric
which is also shared with the students. The rubric consists of
criteria- tinely subm ssion, clarity, neatness, etc. The eval uated
assignnents are given back to students thus naintaining the
transparency of the marks assigned and to resolve grievances is
any.

Lab experinents The experinent perfornmed in |lab by the student is
i mredi ately evaluated by the faculty and the performance nmarks are
assi gned based on the lab rubric designed by the faculty. The |ab
rubric is given in the |ab manual which is shared with the
students well in advance before the |ab is conducted. The marks

given by the faculty are available to the students i medi ately,
this providing a transparent way for students to reflect on their
strengths and areas of inprovenents.

Project evaluation In a senester two internal evaluations of the
project is conducted in front of the panel consisting of group of
faculties. The rubric is designed for these two presentations
having criteria- quality of problemfornulation, literature

anal ysis, presentation, teamwork, etc.

Wth these systens in place, AIT very well exhibits transparency
in the mechani smof dealing with grievances related to the
i nternal assessnent.

Redressal of grievances at institute |evel:

1. Departnental Level: The continuous evaluation of students is
carried out by faculty through theory exans, |abs, assignnents,
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etc. After the assessnment narks are inforned to the students and
parents through Dhi Platform Query if any is discussed with
faculty and HOD.

2. College Level: The Institute appoints a Senior Supervisor for
snoot h conducti on of exam nations of VTU. If students are facing
any problenms, they are solved by the institution Chief
Superintendent/ Principal. The grievances during the conduction of
online/theory exam nations are considered and di scussed in
consultation with the Principal and if necessary forwarded to the
uni versity by exam nation section.

File Description Documents

Any additional information No File Upl oaded

Link for additional information
Ni |

2.6 - Student Performance and L earning Outcomes

2.6.1 - Programme and course outcomes for all Programmes offered by the institution are stated
and displayed on website and communicated to teachers and students.

In strict conpliance with the objectives of CQutcone Based
Education (OBE), the Program Qutconmes (PGs), Program Specific
Qut conmes (PSCs) and Course Qutconmes (COs) are framed by the
departnent offering the concerned program after rigorous
consultation with all faculty and the stakehol ders. After
attai nnment of consensus, the sane are w dely propagated and
publicized through various neans such as display and/or
comruni cati on specified hereunder.

o Curriculum/reqgul ati ons books
o Class roons

o Departnent Notice Boards

o Laboratories

o Faculty neetings

o Professional Body neetings

o Library

Wi | e addressing the students, the HODs create awareness on PGCs,
PSGs and COs. The faculty nenbers, class teachers, nentors, course
coordi nators, prograni| SO coordi nators also informthe students
and create awareness and enphasi ze the need to attain the

out cones.
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Program speci fic outcones (PSGs) are the specific skil

requi rements and acconplishnments to be fulfilled by the students
at mcro level and by the end of the program The progranme
coordi nators prepare the PSGCs, usually two to four in nunber, in
consultation with course coordi nators. The BGCS, including Head of
t he Departnent and subject experts, of the individual departnents
wi Il discuss the sane and approve it after endorsenent by the

Pri nci pal .

Program Qut cones (PGCs) are broad statenents that describe the

pr of essi onal acconplishnments which the programains at, and these
are to be attained by the students by the tine they conplete the
program PGOGs incorporate many areas of inter-related know edge,
skills and personality traits that are to be acquired by the
students during their graduation.

Course outcones (CGOs) are direct statenments that describe the
essential and enduring disciplinary know edge, abilities that
students shoul d possess and the depth of Iearning that is expected
upon conpl etion of a course. They are clearly specified and
comruni cat ed. The Course Qutcones are prepared by the course
coordinator in consultation with concerned faculty nenbers
teaching the sanme course. The Mdul e coordinator will verify it.
Finally, they are discussed in the concerned departnent's BOS
neeting course-w se and approved.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additiona
information Ni |

Upload COsfor all Programmes No File Upl oaded
(exemplars from Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the institution.

Each course has a defined set of course outcones and correspondi ng
evaluation criteria. The course outcones are mapped to the program
out comes which are used to provide the quantitative neasurenent of
how wel | the program outcones are achi eved. The perfornmance of the
students in the exam nations during the senester in each course is
used to conmpute the | evel of attainnment of the POs and PSOs

t hrough the mapping of questions to COs and COs to POs and PSCs.
CO PO & PSO mapping for all the courses in the programis prepared
by the program coordinator in consultation with other faculty
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menbers.
CO Attai nnent

Assessnent met hods include direct and indirect nethods. The
overal |l attainment of that COis based on average mark set as
target for final attainnent.

1. Unit tests are conducted thrice a senmester and each of them
covers the evaluation of all the relevant COs attai nnment.

2. Senester End Exam nationis descriptive, and a netric for
assessi ng whether all the COs are attai ned.

Assessnent of Course outcones of Lab courses:

The course outcones of a practical course should satisfy at |east
any one or nore of the defined program out cones. These descri be
what students are able to denonstrate in terns of know edge,
skills, and val ues upon conpletion of the said course. Percentage
of students who score nore than 80% nmarks in each neasured
criterion is taken for calculating CO attai nnent.

Attai nment of Program Qutcones and Program Specific Qutcones:

Al'l the courses which contribute to the PO are identified and

t hese courses are eval uated through the Course Qutconmes using
direct (Internal (20% wei ghtage) and External exam (80% wei ght age)
and indirect (Course end survey) assessnents. The overall results
fromthe assessnents of the PO are conpared with the expected
attainment. The PO is considered satisfied on attai nnent of the
expected | evel .

For each course, the level of attainment of each COis conpared
with the predefined targets, and if not attained, the course
coordi nator takes necessary steps for inprovenent. |If the target
criterion level is not reached, then faculty suggest for

i nprovenent to attain the sane.

Departnent follows the outcome-based education; hence the Program
Educati onal Objectives (PEGCs) Program specific outcones (PSO are
defined. PEGCs and PSCs are defined by discussing with the stake
hol ders and are in lined with the vision and m ssion of the
col | ege and departnent.

We follow the Program Qutcones (PGs) (twelve) defined by Nationa
Board of Accreditation (NBA), New Delhi and are to be fulfilled by
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all the programs in higher education. The Course Qutcones (CGs)
for each subject is available in university syllabus or defined by
concerned faculty nenber in consultation with other faculty
teaching the sane subject and HOD. The PGCs, PEGs, and PSGCs and CGs
are available on college website and are al so conmmuni cated to
students, teachers and other staff by displaying at Departnent
Laboratories, DH Portal and Course files.

The COs are communi cated to students through faculty announcenents
during the begi nning of each senester and fromtine to time during
the entire senester.

File Description Documents

Upload any additional No Fil e Upl oaded
information

Paste link for Additional
information Ni |

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year students who passed the university examination during
the year

609

File Description Documents

Upload list of Programmes and View File
number of students passed and
appeared in the final year
examination (Data Template)

Upload any additional No File Upl oaded
information

Paste link for the annual report
Ni |

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (I nstitution
may design its own questionnaire) (results and details need to be provided as a weblink)

https://bgsgroup. dhi - edu. com

RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Resource Mobilization for Resear ch
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3.1.1 - Grantsreceived from Gover nment and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1 - Total Grantsfrom Gover nment and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

1. 655

File Description Documents

Any additional information No File Upl oaded
e-copies of the grant award View File

letters for sponsored research
projects /endowments

List of endowments/ projects View File
with details of grants(Data
Template)

3.1.2 - Number of teachersrecognized asresear ch guides (latest completed academic year)

3.1.2.1 - Number of teachersrecognized asresear ch guides

10

File Description Documents

Any additional information No File Upl oaded
Institutional data in prescribed View File
format

3.1.3- Number of departments having Resear ch projectsfunded by gover nment and non
gover nment agencies during the year

3.1.3.1 - Number of departments having Resear ch projects funded by gover nment and non-
gover nment agencies during the year

150000

File Description Documents

List of research projects and View File
funding details (Data Template)

Any additional information No Fil e Upl oaded
Supporting document from No File Upl oaded

Funding Agency

Paste link to funding agency
website Ni |
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3.2 - Innovation Ecosystem

3.2.1 - Institution has created an ecosystem for innovations and has initiatives for creation and
transfer of knowledge

Human Resource Devel opnent: - AIT has created an ecosystem for
Research and | nnovati on by

1. Recruiting and devel opi ng desirabl e hunan resource,
2. Taking initiative for creation and di ssem nation of
know edge and

(ii1) Establishing state of the art infrastructure:
1. Human Resource Devel opnent:

At the entry level, we recruit energetic and anbitious people

t hrough an extensive sel ection process that involves careful
review of applications, information testing, and skill devel opnent
t hrough wor kshops and determ nation interviews. The annual
performance apprai sal system encourages faculty to enhance their
teaching, research and adm nistrative skills, as well as socia
services to the desired | evel of pronotion. Individuals on staff
are given the opportunity to participate in professional

devel opnent programres, as well as plan and participate in

Conf erences, Wirkshops. The institute has a well-defined and
publ i shed research pronotion policy. Faculty nenbers are
encouraged and financially supported to guide research. A good
nunber of students have registered for M Tech and Ph D prograns
and the nunbers are increasing every year. Research schol ars
across the institute denonstrate their research work through
Research Fair.

2. Excellent research infrastructure- has been created, both

t hrough extranural sources that include, MHRD, UGC, DST, Al CTE and
DBT, and al so through intranmural funding. Seed funding is provided
to pursue specific research prograns. Central facilities and
advanced Research Centers and Laboratories have been established
that are accessible to all. It is ensured that they are optimally
utilized. The Institute has devel oped several research |abs in the
respective area of research

3. Industry-Institute interface: - This Cell facilitates
interaction with industries and corporate establishments for the
following activities: « A large nunber of job-oriented courses are
of fered for students and unenpl oyed graduates. ¢ Managenent
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Devel opnent Prograns are organi zed for industry professionals. « A
| i ai son between the Institute and industry is established for
consultancy. ¢ Summer training of students to famliarize themto
practical industrial problens.District Bioenergy Research

I nformati on and Denonstration centre is established in association
w t h Karnataka State Bi oenergy Devel opnent Board (GoK) in the
departnent to help in bringing an ecosystem for the research

schol ars, UG and PG students in providing Information and

I nfrastructure about production of biofuel and its utilization. The
institute is having R&D centre in association wi th Karnataka
Counci | for Technol ogi cal Upgradation (GoK) entitled Devel opnent
of Technol ogy to Produce and use of biofuels, where 50% of the
project cost is borne by the institution.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

3.2.2 - Number of workshops/seminar s conducted on Research M ethodology, Intellectual
Property Rights (IPR) and entrepreneur ship during the year

3.2.2.1 - Total number of workshops/seminars conducted on Research Methodology,
Intellectual Property Rights (IPR) and entrepreneurship year wise during the year

2

File Description Documents

Report of the event No File Upl oaded
Any additional information No File Upl oaded
List of workshops/seminars View File
during last 5 years (Data

Template)

3.3 - Research Publications and Awar ds

3.3.1- Number of Ph.Dsregistered per eligible teacher during the year
3.3.1.1- How many Ph.Dsregistered per eligibleteacher within the year
4
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File Description Documents

URL to the research page on

HEI website Ni |

List of PhD scholars and their View File

details like name of the guide,
title of thesis, year of award etc
(Data Template)

Any additional information No File Upl oaded

3.3.2 - Number of research papers per teachersin the Journals notified on UGC website
during the year

3.3.2.1 - Number of research papersin the Journals notified on UGC website during the year

23

File Description Documents

Any additional information No File Upl oaded
List of research papers by title, View File

author, department, name and
year of publication (Data
Template)

3.3.3- Number of books and chaptersin edited volumes/books published and papers
published in national/ inter national conference proceedings per teacher duringthe year

3.3.3.1 - Total number of books and chaptersin edited volumes/books published and papers
in national/ international conference proceedings year wise during year

07

File Description Documents

Any additional information No File Upl oaded

List books and chapters edited View File
volumes/ books published (Data
Template)

3.4 - Extension Activities

3.4.1 - Extension activities are carried out in the neighborhood community, sensitizing students to
social issues, for their holistic development, and impact thereof during the year

The Institute organi zes a nunber of extension activities to
pronote institute-nei ghborhood community to sensitize the students
towards conmmunity needs. The students of our college actively
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participate in social service activities |leading to their overall
devel opnent. The coll ege runs effectively National Service Schene
unit. Through these unit, the coll ege undertakes vari ous extension
activities in the nei ghborhood comunity.

NSS organi zes a residential canp in nearby villages and several
activities were carried out by NSS vol unteers addressi ng soci al

i ssues which include cleanliness , tree plantation, water
conservation through construction of Bandhara, road construction,
Shrandan, Social interaction, Goup discussion Eradication of
superstition, Beti Bacho Beti Padhao, Environnental awareness,
Wnen enpowernent, National Integrity, A ds awareness, Bl ood
donati on canp, Health checkup canp, Veterinary gui dance , Farmers
nmeet, Awareness about farner’s suicide etc. OQther than NSS unit,
t he various departnents of the college is conscious about its
responsi bilities for shaping students into responsible citizens of
the country by naking students aware of social issues through
vari ous programmes |ike Environnmental Awareness, Personal Health
and Hygi ene, Diet awareness, Road Safety, Tree Pl antation, Soi
and Water Testing, Plastic eradication, Janani Suraksha, Voters
awar eness, Bl ood group detection ,Health check -up canps, Bl ood
donation canps, internet education etc. Al these nentioned
activities have positive inpact on the students and it devel oped
student community rel ationship, |eadership skill and self-

confi dence of students. It also helped in cultivating hidden
personality of students and created awareness anong students.

File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

3.4.2 - Number of awards and recognitionsreceived for extension activities from gover nment
/ gover nment recognized bodies during the year

3.4.2.1 - Total number of awards and recognition received for extension activities from
Government/ Gover nment recognized bodies year wise during the year

01
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File Description Documents

Any additional information No File Upl oaded
Number of awards for extension View File
activitiesin last 5 year (Data

Template)

e-copy of the award letters No File Upl oaded

3.4.3 - Number of extension and outreach programs conducted by the institution through
NSS/NCC/Red cross/’YRC etc., ( including the programmes such as Swachh Bharat, AIDS
awar eness, Gender issues etc. and/or those organized in collaboration with industry,
community and NGOs) during the year

3.4.3.1 - Number of extension and outreach Programs conducted in collaboration with
industry, community and Non- Gover nment Organizations through NSS NCC/ Red Crosy/
YRC etc., during the year

06

File Description Documents

Reports of the event organized No File Upl oaded
Any additional information No File Upl oaded
Number of extension and View File

outreach Programmes conducted
with industry, community etc
for the during the year (Data
Template)

3.4.4 - Number of students participating in extension activities at 3.4.3. above during year

3.4.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Gover nment Organizations such as
Swachh Bharat, Al Ds awar eness, Gender issue etc. year wise during year

430

File Description Documents

Report of the event No File Upl oaded

Any additional information No File Upl oaded

Number of students View File
participating in extension
activities with Govt. or NGO etc
(Data Template)
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3.5 - Collaboration

3.5.1- Number of Collaborative activitiesfor resear ch, Faculty exchange, Student exchange/
internship during the year

3.5.1.1 - Number of Collaborative activitiesfor research, Faculty exchange, Student
exchange/ internship year wise during the year

06

File Description Documents

e-copies of related Document View File

Any additional information No File Upl oaded

Details of Collaborative View File
activitieswith
institutions/industries for
research, Faculty

3.5.2 - Number of functional MoUswith institutions, other universities, industries, cor porate
houses etc. during the year

3.5.2.1 - Number of functional MoUs with Institutions of national, inter national importance,
other universities, industries, cor por ate houses etc. year wise during the year

04

File Description Documents

e-Copies of the MoUs with View File
ingtitution./ industry/corporate
houses

Any additional information No File Upl oaded

Details of functional MoUs with View File
institutions of national,

international importance, other
universities etc during the year

INFRASTRUCTURE AND LEARNING RESOURCES
4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning.
viz., classrooms, laboratories, computing equipment etc.

The Institution enconpasses a well maintained |ush green canpus
spr ead
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Over 57.acres of land ensuring adequate availability and opti nal
utilization of physical infrastructure for teaching |earning
activities.

Cl assroons: col | ege enconpasses sufficient nunber of well-
furni shed, well ventil ated, spacious classroons equi pped with LCD
projectors for conducting theory classes.

Technol ogy Enabled learning facility: The College has ICT
Cl assroons

W -Fi connectivity and internet access is given.

Sem nar Hall: The College has multiple semnar halls. These halls
are regularly used for conducting national / international

sem nars at the college. The students are pronoted for active

i nvol verrent in paper presentations, group discussions, etc.

Laboratories: Al laboratories are well equipped with state of the
art equi pnent and

Facilities. Al the |laboratories are established as per AlICTE and
VTU norns. These labs are utilized for conducting practical

cl asses as per the requirenents of the curriculum Labs are al so
utilized for technology learning & training as a part of teaching
contents beyond the syllabus. Labs have sufficient open source
tools to cater the requirenents of curriculum & industry enabl ed
t eachi ng.

W-Fi: The entire canpus is W-Fi enabled wwth 24/7 internet
facilities to the students and staff.

Avai |l abl e band wi dth: 100 nbps (Faculty & Staff Band width [imt-
2. 5Mops/ User,

Students bandwidth limt - 2 Mops/User). Internet facility is
avail abl e in whol e canpus including | abs, classroons, library,
offices of all Departnents and hostels.

Central Library: Qur central library is fully conputerized by
autonmating the i ssue of books with bar code reader. The library
has 19277 titles covering all

Maj or fields of Science and Engi neering. The library covers an

area of 6385 sqg. ft. with conference roomand an anpl e study
space. Excellent Resources are available for self-I|earning at
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Central library and in Departnental Libraries.

Access to library and books from book bank - Library has a
collection of 19277 book titles (84496 vol unes) covering all najor
fields of science and engi neeri ng.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor, outdoor),
gymnasium, yoga centre etc.

Qur Managenent believes in the all-round devel opnment of our
students. There is a lots of encouragenent for the students to
participate in sports and culture activities sinultaneously and
thus they are awarded and rewarded accordingly.

We have a spacious and wel |l equi pped Sports room where pupils can
play In door ganes |ike table tennis, chess, carons etc., W have
a Yoga C ass room where students and faculty nenbers do neditate
and even practice yoga. Qualified Physical Directors are been
appoi nted to take care of day to day ganes and sports activities
of the college. College teans are forned to take part in state

| evel and University level conpetitions and other intercollegiate
conpetitions. Sports event conpetitions are conducted in the
interdepartnental |evel in an academ c year and the w nners are
awar ded and rewarded accordingly. The outdoor ganes such as
shuttl e badm nton, volley ball, throw ball, cricket, football
kabaddi, hand ball, kho-kho etc., are well practiced and played by
the students. Students are specially trained for participation in
Zonal and Inter-Zonal National Youth Festivals conpetitions events
outsi de the canpus. AIT has excelled at these events by w nning
prizes and awards in individual and group events. National

| ndependence Day and Republic Day are celebrated in the Institute
by unfurling the national flag. Students present cultura

progranmme on the Convocation Day and in National and I|International
Conf erences organi zed by the Institute.

Cul tural Activities:
Students are very much encouraged to participate in the cultural

events held in the college |ike Technical fests, Fresher’s, Annual
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Sports Day, Annual Day, Farewell etc., to exhibit cultural
talents. Students are even sent to other colleges for
i ntercol | egi ate conpetitions |ike dances, skits, mmcries etc.,

We got sone clubs/ Commttees to enhance the hidden talent of the
students nanely:

@ Spandana : To cultivate social responsibility anong the students
@ Prathibinmba : To exhibit cultural talents

@ Tech-Jnani: To inprove the literary and conmunication skills.

@ Cognito: to provide platformfor various Technical activities.

Prvaryavaran: Eco O ub

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

4.1.3 - Number of classrooms and seminar hallswith ICT- enabled facilities such as smart
class, LMS, etc.

46

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

Upload Number of classrooms View File
and seminar hallswith ICT
enabled facilities (Data
Template)

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during theyear (INR
in Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during theyear (INR
in lakhs)

543. 44
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File Description

Documents

Upload any additional No File Upl oaded
information

Upload audited utilization View File
statements

Upload Details of budget View File

allocation, excluding salary
during the year (Data Template

4.2 - Library asa L earning Resource

4.2.1 - Library isautomated using Integrated Library Management System (ILMYS)

Nane of |ILMS software: Easy Lib

Nat ure of automation (fully or

Ver si on: Wb

Year of Autonmati on:

2018

partially):Fully

File Description

Documents

Upload any additional
information

No File Upl oaded

Paste link for Additional
Information

Ni |

4.2.2 - Theingtitution has subscription for the A. Any 4 or nore of the above

following e-resour ces e-jour nals e-
ShodhSindhu Shodhganga M ember ship e
books Databases Remote access toe-r esour ces

journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

File Description Documents

Upload any additional View File
information

Details of subscriptions like e- View File

4.2.3 - Expenditurefor purchase of books/e-books and subscription to jour nals/e- journals

duringtheyear (INR in Lakhs)
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4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to jour nals/e-
journalsduring theyear (INR in Lakhs)

1. 6506

File Description Documents

Any additional information View File

Audited statements of accounts View File

Details of annual expenditure View File
for purchase of books/e-books
and journals/e- journals during
the year (Data Template)

4.2.4 - Number per day usage of library by teachersand students ( foot fallsand login data
for online access) (Data for the latest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

12

File Description Documents

Any additional information View File
Details of library usage by View File
teachers and students

4.3 - 1T Infrastructure
4.3.1 - Ingtitution frequently updatesits IT facilities including Wi-Fi

| T facilities have been updated on regular basis. Also, new IT
equi pnent has been purchased as per the requirenents. In session
2017-18, 15 new desktop systens (15 processor, 4 GB RAM 1TB HDD)
purchased to upgrade conputer |abs. Also two projectors were
purchased to support CT and they are installed in different

cl assroons. To nmaintain conputer |aboratories we have al so
purchased RAM (8GB and 12GB) and ot her hardware conponents.
Overall in every year, our conputer |aboratories were upgraded or
new | aboratories set up for new requirenents.

Since 2017, we are using 100 Mops Internet speed in our canpus.

Page 40/149 04-05-2022 09:36:57


https://assessmentonline.naac.gov.in/storage/app/public/aqar/16184/16184_140_338.pdf?1651637215
https://assessmentonline.naac.gov.in/storage/app/public/aqar/16184/16184_140_339.pdf?1651637215
https://assessmentonline.naac.gov.in/storage/app/public/aqar/16184/16184_140_340.xlsx?1651637215
https://assessmentonline.naac.gov.in/storage/app/public/aqar/16184/16184_141_341.pdf?1651637215
https://assessmentonline.naac.gov.in/storage/app/public/aqar/16184/16184_141_342.xlsx?1651637215

Annual Quality Assurance Report of ADICHUNCHANAGIRI INSTITUTE OF TECHNOLOGY

File Description

Documents

Upload any additional
information

No File Upl oaded

Paste link for additional
information

Ni |

4.3.2 - Number of Computers
956

File Description

Documents

Upload any additional
information

No File Upl oaded

List of Computers

View File

4.3.3 - Bandwidth of internet connection in A. ? 50MBPS

the I nstitution

of internet connection in the
Institution

File Description Documents

Upload any additional View File
Information

Details of available bandwidth View File

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic
support facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)

543. 44

File Description

Documents

and expenditure on physical
facilities and academic support
facilities (Data Templates)

Upload any additional No Fil e Upl oaded
information

Audited statements of accounts View File
Details about assigned budget View File
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4.4.2 - There are established systems and procedures for maintaining and utilizing physical,
academic and support facilities - laboratory, library, sports complex, computers, classrooms etc.

I nstitute has Annual Mai ntenance Contract (AMC) for maintaining
its conputers and different Equi pnents. Mintenance of classroons
are nonitored by Academ ¢ Administration departnent. There is a
Li brary Conmittee which neet regular intervals for facilitating
the snmooth running of the library activities. Allocations of
classes to different classroons, Tineslots to conputer |abs are
mai nt ai ned by the Academ c Adm nistration departnent and tineslots
to Gymasi um are nai ntai ned by the student body. Mintenance of
Li brary Facilities: The books and journals are maintai ned agai nst
di sfiguring. Book binding is carried out on regular basis for
damaged books to avoid further damage. Stock verification is done
as a part of regular nonitoring and control. Pest control is done
on regul ar basis for maintaining books safe fromtermtes. Library
Conmittee has been constituted for co-ordination in respect of

| earni ng resources. - Procurenent of new books & enew of journals
and recommendation for additional books - Updating and mai ntai ni ng
of all library records - Addressing issues and grievances of users

Update and upgrade the library contents, periodically as per
updates in curriculum E- Library resource usage inproved by
sharing login credentials for all teaching and students comunity
to make use of it at any feasible tine/ Library works in two
shifts from8AMto 8PMto acconmpbdate the students for the
ef fective usage of |ibrary.

Conputers: The institute has an adequate number of conputers with
i nternet connections and utility software’s. Conputer systens,
UPS, Software’s and Servers are nmintai ned by outsourced

technici ans, Lab Assistants and Lab-1n Charges.|T infrastructure
is maintained by the head, |IT Coordinator along wth departnenta

coordi nator. C assroons, Conference Hall: C assroons and
Conference hall are provided with enough seating capacity and LCD
projectors. Ceanliness of class roons and Conference hall is

mai nt ai ned on regul ar basis. Wrking condition of audio system
LCD projectors etc. is done on regul ar basis.

Laboratory: Laboratories are regularly maintained by the
Laboratory attendant. Records of equipnent’s are maintained in
Dead- st ock Regi ster (DSR) as per the process. Equi pnent’s are
mai nt ai ned properly, calibrated and serviced periodically.

Maj or breakdown nai ntenance if required, is carried out by

external agencies. Mintenance of other support systens: 1.
Housekeepi ng for regul ar cleanliness of corridors, washroons,
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cl assroons, | aboratories and prem ses is done. Sanitizing of
washroons i s done on regul ar basis.

2. Greenery is maintained by the gardeners.

3. Power backup facilities |ike Generators are maintai ned by
Internal Electrical maintenance departnent.

4. Clean and hygienic drinking water is available in the
Institute. Water cool ers are nmintai ned and cl eaned on regul ar
basis. Overhead water tanks and water cool ers are cl eaned
periodically. Quality of drinking water is checked by neasures pH
and Har dness.

5. Sports facilities are nmaintained by the sports commttee and
the nenial staff.

The bel ow nenti oned points are inspected before start of every
senester. 1. Cassroomfacilities such as |ights and fans, LCD
proj ector and sound system availability of internet connections
are inspected before start of every senester. 2. Wrking condition
of conputers, devices, and equipnent’s is ensured. 3. Wrking
condition of machines in the workshop is ensured. 4. Stock
checking activity is done prior to start of new senester. 5. House-
keepi ng commttee of the institute inspects the facilities |ike
toilets, classroons, corridors. 6. Food commttee supervises the
cl eanli ness and hygiene in the canteen and nonitors the food
quality. 7. Library commttee collects specific needs of the
students and staff. 8. Sports commttee ensures the availability
of sports equipnent’s and nonitors the usage of the ground, courts
and i ndoor ganes facilities.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

STUDENT SUPPORT AND PROGRESSION
5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the
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Government during the year

1582

File Description

Documents

Upload self attested letter with
the list of students sanctioned
scholarship

No Fil e Upl oaded

Upload any additional
information

No File Upl oaded

Number of students benefited by
scholarships and free ships
provided by the Government
during the year (Data Template)

View File

5.1.2 - Number of students benefitted by scholar ships, free shipsetc. provided by the
institution / non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by the
institution / non- gover nment agencies during the year

03

File Description

Documents

Upload any additional
information

No File Upl oaded

Number of students benefited by
scholarships and free ships
ingtitution / non- government
agenciesin last 5 years (Date
Template)

View File

5.1.3 - Capacity building and skills A. Al of the above
enhancement initiatives taken by the

institution include the following: Soft skills

L anguage and communication skillsLife

skills (Yoga, physical fitness, health and

hygiene) | CT/computing skills
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File Description

Documents

Link to Institutional website

Ni |

Any additional information

No File Upl oaded

Details of capability building
and skills enhancement
initiatives (Data Template)

View File

5.1.4 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

0

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

0

File Description

Documents

Any additional information

No File Upl oaded

Number of students benefited by
guidance for competitive
examinations and career
counseling during the year (Data
Template)

View File

5.1.5 - Thelnstitution has a transpar ent A. Al of the above
mechanism for timely redressal of student

grievancesincluding sexual harassment and

ragging cases I mplementation of guidelines of

statutory/regulatory bodies Organization

wide awar eness and undertakings on policies

with zer o tolerance M echanisms for

submission of online/offline students

grievances Timely redressal of the grievances

through appropriate committees
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File Description

Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual harassment
committee and Anti Ragging
committee

View File

Upload any additional
information

No File Upl oaded

Details of student grievances
including sexual harassment and
ragging cases

No File Upl oaded

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year

326

File Description

Documents

Self-attested list of students
placed

View File

Upload any additional
information

No Fil e Upl oaded

Details of student placement
during the year (Data Template)

View File

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

07

File Description

Documents

Upload supporting data for
student/alumni

View File

Any additional information

No File Upl oaded

Details of student progression to
higher education

View File

5.2.3 - Number of students qualifying in state/national/ inter national level examinations
during theyear (eg: JAM/CLAT/GATE/ GMAT/CAT/GRE/ TOEFL/ Civil ServicesState

gover nment examinations)
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5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations
(eg: JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services State
gover nment examinations) during the year

01

File Description Documents

Upload supporting data for the View File
same

Any additional information No File Upl oaded

Number of students qualifying View File
in state/ national/ international
level examinations during the
year (Data Template)

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/national / international level (award for ateam event should be counted as
one) during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities
at university/state/ national / international level (award for ateam event should be counted as
one) during the year.

0

File Description Documents

e-copies of award letters and No File Upl oaded
certificates

Any additional information No File Upl oaded
Number of awards/medals for View File

outstanding performancein
sports/cultural activities at unive
rsity/state/national/international
level (During the year) (Data
Template)

5.3.2 - Institution facilitates students’ representation and engagement in various administrative, co-
curricular and extracurricular activities (student council/ students representation on various bodies
as per established processes and norms)

Students constitute a nmajor stakeholder in the institutional
growth. Utilization of the support and ideas of the students is
t he paranmount requirenment for the prosperity and well-being of the
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institute. AIT always strives to build a relation of nutua
respect and inculcate a sense of pride anongst the students for
their own institute.

Institute has a Students’ Council, which is constituted with the
students of all years of the college and the council act as three
different bodies — (1) Student Academ c Council, (2) Student

Social & Cultural Council and (3) Student Adm nistrative Council.
The Chairperson is Principal (Students’ Welfare & Alumi) and
faculty advisors co-ordinate with the students. The nenbers of the
Counci| participate in brain stormng sessions and formal neetings
called for fornmulating strategies for the overall curricular, co-
curricular and extra-curricul ar devel opnment of the students.

e Functions of Academ c Council: The Student Acadenm c Counci |
(represented by 5-6 students) get the feedback on teaching-
| earni ng processes |ike teaching, course content, study
material, practical sessions fromthe departnents,
pertaining to quality inprovenent. C ass Representatives
(CRs — one nmal e student and anot her femal e student) assigned
from each programe communi cate the sanme to the faculty
advi sors and the chairperson who puts up the suggestions of
the Council in the Academ c¢ Council of the Institute.
Student Academ c Council neets once in a senester to discuss
about the inprovenents to be made in the library facilities
and recommends books, journals to be procured. Various
events/ activities |like technical workshops, Technical Fest,
invited tal ks, skills/knowl edge enhancenent programres etc.

e Functions of the Adm nistrative Council:Adm nistrative
Council | ooks after the feedback on Hostels and Anenities,
Anti-Ragging initiatives, Alumi Association, Gievance
Redressal, NSS etc.

Student feedback on anenities: Principal addresses the problens
pertaining to classroom infrastructure, library, food, water,
hygi ene, etc. to redress the students’ grievances. He refers to
the admnistrative authorities for the inprovenent of the quality
of students’ life in the Institute.

Anti-Ragging commttee: Nom nation of student and parents as
Menmber of Anti-Raggi ng commttee pronotes an anbi ence conduci ve
for the Institute to be a ragging-free canpus.|Internal Conplaints
Commttee: Grl Students’ representation facilitates to

i nvestigation into the information against the conplaints

| aunched, if any.
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e Social and Cultural Council:pronotes and encourages the
i nvol venent of students in organizing various sports, social
initiatives and community outreach progranmmes and
recreational activities of the college in coordination with
faculty nmentors |i ke Annual Sports, Cultural Fest, Fresher’s
Wl come, Farewel |, etc.

e NSS:Institute has set up NSS to sensitize students towards
societal issues and conmmunity services, activities of which
is mainly carried out by the students.

e Alumi Association: Alumi Association is in place to
strengthen the relationship anongst al umi .

File Description

Documents

Paste link for additional
information

Ni |

Upload any additional
information

No File Upl oaded

5.3.3- Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during the year (organized by the institution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the
Institution participated during the year

00

File Description

Documents

Report of the event No Fil e Upl oaded
Upload any additional No File Upl oaded
information

Number of sports and cultural
events/competitions in which
students of the Institution
participated during the year
(organized by the
institution/other institutions
(Data Template)

View File

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the devel opment
of the institution through financial and/or other support services

The Al ummi association is in existence fromthe year 2000, for the
year 2020-21 Satyachandra Divi Menorial scholarship was given to 3
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t oppers of Final Year Mechani cal Engi neering Departnent.

The “ Alumi Association’ closely works with institute and provides
dedi cated support in all activities of college. It has contributed
significantly through financial and non-financial neans during the
| ast five years:

1. Under G aduate Awards to encourage undergraduate students to
t ake up good acadeni c excel |l ence.

2. Devel opnent of Instruction books for vocational courses for
Open and Di stance Lear ni ng.

3. Short Courses on Soft Skills, Spoken English, Personality
Devel opnent and skills to face Interviews, Resume Witing, and
El ementary Conput er Courses.

4. Canpus devel opnent .

5. Active nenbers of various academ c and adm ni strati ve bodi es of
the I nstitute.

6. Conduct surveys to take feedback fromall stakehol ders and
suggest i nprovenents.

7. Deliver invited tal ks, guest |ectures and seni nars.
8. Provide counseling to students for enpl oynent.
9. Act as judges in cultural and sports conpetitions.

10. Actively help in organization and nmanagenent of extensive
outreach activities of the Institute.

11. Provide sponsorship and support for printing of nmagazi nes,
conference proceedi ngs, and brochures.

12. Serve as role nodels for students through distinguished
services in different fields of service.

13. Hel ped in organi zing Alumi Reunion events
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File Description Documents

Paste link for additional

information http://aitckmin/al umi/
Upload any additional No File Upl oaded
information

5.4.2 - Alumni contribution during the year D. 1 Lakhs - 3Lakhs
(INR in Lakhs)

File Description Documents

Upload any additional No File Upl oaded
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT
6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission of
the institution

Qur Vi sion:

To devel op Adi chunchanagiri Institute of Technol ogy as a center of
excel l ence and to strive for continuous inprovenent of technical
educati on and human resour ce advancenent.

Qur M ssion:

To achi eve Excel l ence in Education, Entrepreneurship and
| nnovati on by produci ng Engineers with high Ethical Standard,
Integrity and Credibility.

Adi chunchanagiri Institute of Technol ogy (Al T)was established in
the year 1980 at Chi kmagal ur (240 km from Bangal ore), with the

bl essi ngs of reveredJagadguru Padnmabhushana Sri Sri Sri Dr.

Bal agangadhar anat ha Maha Swam ji, pontiff, of Sri Adi chunchanagiri
Maha Sanst hana Math. Chi kmagalur city is 20 kmfromthe worl d-
famous scul pture Belur Tenple. The renowned tenple of Sringeri

Shar adanba and Sri Shankaracharya Miutt is just 100 km away. Spread
out over65 acresof land with green surroundi ngs and picturesque
hill ocks, the college has a conduci ve atnosphere for education.
The weat her is salubrious and pl easant throughout the year.

The Institute has highly qualified and experienced faculty with a
reputation in their areas of specialization, well-equipped
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| aboratories, semnar halls with projectors, sufficient books and
periodicals in the library, hygienic canteen facility with hostels
for both girls and boys, a huge anphitheatre for cultural exposure
and fleet of buses for transportation.

The Institute is providing good training for students to excel in
academcs as well as in industry requirenents and aim ng towards
100% pl acenents to give a better future for students.

Acadeni ¢ Set up:
Academ ¢ Pl anni ng, nonitoring and audit cell

This cell is the highest-ranking academc cell in the institution;
It provides strategic direction and academ ¢ | eadership through

pl anni ng to achi eve the hi ghest standards of education in
managenent and engi neeri ng cour ses.

Head of Departnents: Head of Departnent supervise, nanage and
provide a direction to the departnment so as to ensure the

achi evenent of the highest possible standards of excellence in all
its activities. They are supported by faculty and staff nenbers.
Heads of Departnents exercise | eadership skills denonstrate vision
and enpower others in order to deliver the agreed departnental
strategy required for achieving the desired goals.

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.1.2 - The effective leadership is visible in various institutional practices such as decentralization
and participative management.

The institute believes in segregating work anong all nenbers and
del egating powers to themso that they can performtheir duties in
a well formed manner. The best part of Adichunchanagiri institute
is inportance that it gives to feedback or viewpoint of each and
every faculty nenber.

The institution practices decentralization and participatory
managenent in keeping with its belief in collective | eadership and
denocratic values. The Principal, D rector, HODs and Dean Acadeni c
are responsi ble for academ c and adm nistrative | eadership of the
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institute. Principal conducts neetings of various conmttees to

di scuss and review academ ¢ and adm ni strative issues.

Accordingly, various academc as well as admnistrative commttees
are fornmed for the purpose of decentralization and proper
functioning of the institute. The college has a well-marked & well -
established adm nistrative and academ c set up.

Al T Managenent

Adi chunchanagiri Institute is managed by Adi chunchanagiri

Shi kshana Trust (AST), which has its Executive Council/ Governi ng
Body nenbers to take care of various educational institutions.
However, the academ c adm nistration of the College is the
responsibility of the Director who is directly accountable to the
parent body. The governing council of AST controls and plans the
fi nance and approves the schenes of devel opnment.

Pri nci pal

The Principal is the head of the institute who | ooks after all the
adm ni strative and academ c activities. He is responsible for
academ c planning, its inplenentation, nonitoring and stream
lining of the academ c processes. The Principal ensures that
regul ar day-to-day operations are properly conducted.

Regi strar

The Regi strar works under the guidance of the Principal and | ooks
after the proper managenment of academic and adm nistrative matters
i ke the enrol nent of students, nmaintaining student records,
keepi ng permanent record of marks and perform other university

rel ated worKk.

Deans/ Heads of the departnent

Academi c Dean is the highest ranking academ c official in the
institution, next to the Principal. The Dean provides strategic
direction, academ c planning, |eadership and adm nistrative
oversight to achieve the highest standards in engineering.

HoDs nanage and devel op the departnment to ensure the achi evenent
of the highest possible standards of excellence in all its
activities. They are supported by faculty and staff nenbers. Heads
of Departnents exercise |eadership denonstrate vision and enpower
others in order to deliver the agreed departnental strategy
required for achieving the desired goals.
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File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

6.2 - Strategy Development and Deployment
6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

The institution makes strategi c and perspective plans in order to
fulfill the society and industry requirenents by producing

engi neers and nmanagers who are technically conponent through
quality education. Institution’s well established infrastructure
hel ps students to progress social and technical excellence.
Strategi c plans have been devel oped by the institute to inplenment
| QAC in order to ensure the enhancenent in the interaction of
industry and institute, quality teaching and | earning, incubation
and i nnovation centre, research pronotion in students and staff.

Successful ly | npl ement ed

1. R&D: Institutionalization of Research and Devel opnent and
publ i shing anpl e research papers via peer reviewed journals. A few
of the undertaken initiatives are:

Sophi sticated software and equi pnment establishnment making the
institution technically sound.

Sof tware and equi pment suitable for research facilitated in
| aboratori es.

Faculty nenbers with abilities to work in the field of research.

2.1 QAC. |1 QAC was established in accordance with the strategic plan
conplying with the institution’s vision. Constant efforts have
been made by 1QAC in order to shift fromthe teacher centric
traditional approach to a student centric approach. They regularly
nmeet and take necessary steps to fornulate and inplenent strategic
pl ans of the institution. Mentorship is introduced in all the
departnments and it is comendably supervised by the Principal and
t he departnment heads. They invite suggestions from senior staff
and to study the inpulses of the institute in general and take
steps for further inprovenents as far as they are within the
capacity and recommend t he managenent for nodifications. The
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followi ng strategies are adopted by the institution to nonitor and
eval uat e policies:

Few of the initiatives taken are:
1. Organisation of programes focused toward faculty enrichnent.

2. Expert session organisation on various nethods of pedagogic and
t eachi ng- | ear ni ng.

3. CQuest |ectures on advanced topic by prom nent academ ci ans
invited fromreputed institutions.

4. Review ng the process of teaching-I|earning periodically.

5. Adaption of ICT enabl ed, student centric and innovative
t eachi ng- | ear ni ng net hods.

6. Regul ar neetings of the Councils (Governing Council, Mnaging
Counci | and | QAC)

7. The feedback system (Regul ar feedback from Stake hol ders,
Alumi Menbers, Staff and Students)

8. Periodical Academ c Audit Teamvisits to the departnments (Twi ce
in a Senmester).

9. Regular visits of the Principal to the departnments and
interaction with heads of the departnents

10. Heads of the departnents nonitor the system of depart nent
regul arly.

11. Annual Eval uation and Presentation by each Departnent and
Programe Commttee Coordinators regarding their activities.

File Description Documents

Strategic Plan and deployment No File Upl oaded
documents on the website

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information
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6.2.2 - The functioning of the institutional bodies is effective and efficient as visible from policies,
administrative setup, appointment and service rules, procedures, €etc.

Through the practical experience of managenent, corporate
managenent has been designed in a scientific and transparent
manner to obtain the best results fromit. A hierarchical clusters
were created fromtop managenent down |level to clearly delineate
duties, responsibilities, accountability, and powers at each

st age.

Adi chunchanagiri Institute of Technol ogy established in the year
1980, has a broad Vision and M ssion that focuses on innovative
approach for quality teaching and research in engi neering and
managenent so as to bridge the gap between the industry, society
and academ a. The institute follows a denocratic and participatory
approach of governance for achieving its goals. Al stakehol ders
participate actively in the admnistration of institute. The

coll ege has a well structured adm nistrative and academ c setup to
consistently inprove the quality and standard of education
transmtted and to achi eve excel |l ence. The overall corporate
governance structure is classified as "Academ es”

"Adm nistration". Wth greater consideration of all stakehol ders
over students an effective managenent systemis organi zed.

The foundation has forned various commttees at institute and
departnent |evel for the effective functioning of the

organi zation. The objectives and functions of the commttees are
organi zed according to the instructions of the head of the
institution.

Institute Level Commttees:

Institutions Industry collaboration committee for project grants
& consul t ancy

Students Projects Cell Coordinators Committee
Renedi al and Bridge Cass Committee

Di scipline Commttee

Anti - Ragging Committee

Wonen grievance Cell (only fenale faculty) Commttee

Student Grievance cell Commttee
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Adm ssion Committee

NSS Conmittee

A Print Media Conmittee

Institutional Innovation Cell (11C)

R&D and Prof essional Societies Conmittee

National Institutional Ranking Framework (NI RF) Committee

- | QAC for Academ c Audit | QAC for student regularity, Mentoring,
Par ent

interaction, labs & Infrastructure Monitoring

Pl acenent Cell Commttee

Alumi Activity Committee

Website Commttee Exam nation Cell Commttee

| CT/ Internship Conmttee
- Event Managenent (a)Protocol , (b)Transportation Logistics,
(c) Purchase and Food Arrangenents , Stage decoration and
managenent, Hospitality ,Press & Medi a

Repai r and Mai ntenance Comm ttee

I nfrastructure Procurenent Commttee

Training for Placenent Committee

Envi ronnmental and Nature Protection Comm ttee

Renewabl e Energy Conm ttee (Menbers only from EEE, CIVIL, MECH)

- Swachh Bharat for C ean Canpus WAste Managenent (a. E- Waste, b.
Solid Waste, c¢. Liquid Waste)

Transport Committee

El ectrical M ntenance & Di saster Managenent Conmittee
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NBA Comm ttee
NAAC Committee
Adm n Conmttee
Academic Committee
Cultural Commttee
I nternal Conplaint Comnmttee

Gi evance Redressal Commttee

File Description Documents

Paste link for additional
information Ni |

Link to Organogram of the

institution webpage Ni |

Upload any additional No File Upl oaded
information

6.2.3 - Implementation of e-governancein A. Al of the above

areas of operation Administration Finance
and Accounts Student Admission and
Support Examination

File Description Documents

ERP (Enterprise Resource View File
Planning) Document

Screen shots of user inter faces View File
Any additional information No File Upl oaded
Details of implementation of e- View File

governance in areas of
operation, Administration
etc(Data Templ ate)

6.3 - Faculty Empower ment Strategies
6.3.1 - Theinstitution has effective welfare measures for teaching and non- teaching staff

1. Medical Benefits: MOUwth Holy Cross hospital
2. Gatuity Benefits
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3. ESIC Provident Fund

4. Goup Health insurance.

5. Medical Leave & Maternity |eave for eligible staff nenbers

6. Faculty nmenbers are eligible for Earned Leave

7. G/mis also accessible for the staff

8. Transport on reasonabl e cost.

9. Enpl oyee gets fees concession for their ward.

10. Staff quarters with no nmai ntenance cost are avail abl e at
af f ordabl e cost.

11. In and around canpus, various food centers has been

establ i shed which are accessible by staff during the working
and extended hours.

12. Internet and free W-Fi facilities are also available in
canpus for staff

13. Faculty nenbers can obtai ned adm ssion for their wards in
the institution.

14. Faculty nmenbers are provided with Individual cabin and
systemto facilitate good ambi ence.

15. Senester end Vacations for faculty nenbers

16. Faculty devel opnent prograns(FDP) for faculty nenbers on
regul ar basis

17. Automation of attendance and | eave using bionetric system

18. The managenent al so extends financial assistance to the
needy students for pursuing higher education in our
institution as per the requirenent.

File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

6.3.2 - Number of teachers provided with financial support to attend confer ences/ workshops
and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend
confer ences/wor kshops and towar ds member ship fee of professional bodies during the year

11
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File Description

Documents

Upload any additional
information

No File Upl oaded

Details of teachers provided
with financial support to attend
conference, workshops etc
during the year (Data Template)

View File

6.3.3 - Number of professional development /administrative training programs or ganized by
theinstitution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes

organized by theinstitution for teaching and non teaching staff during the year

07

File Description

Documents

Reports of the Human Resource
Development Centres
(UGCASC or other relevant
centres).

No Fil e Upl oaded

Reports of Academic Staff
College or similar centers

No File Upl oaded

Upload any additional
information

No Fil e Upl oaded

Details of professiona
development / administrative
training Programmes organized
by the University for teaching
and non teaching staff (Data
Template)

View File

6.3.4 - Number of teachers undergoing online/face-to-face Faculty development Programmes
(FDP) during the year (Professional Development Programmes, Orientation / Induction
Programmes, Refresher Course, Short Term Cour se etc.)

6.3.4.1 - Total number of teachersattending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Course during the year

212
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File Description Documents

IQAC report summary No File Upl oaded

Reports of the Human Resource No File Upl oaded
Development Centres
(UGCASC or other relevant
centers)

Upload any additional No File Upl oaded
information

Details of teachers attending View File
professional development
programmes during the year
(Data Template)

6.3.5 - Institutions Performance Appraisal System for teaching and non- teaching staff

The institution has performance based apprai sal system for the
assessnent of teaching and nonteaching staff. The appraisal report
i s based on the annual performance of the enpl oyees on the basis
of their academ c, research and other extra- curricular
activities. Performance appraisal system for teaching staff The
teacher, as a person and teacher as perfornmer, is also one of the
mandat ory assessnent for his/her performance is appraised through
hi s/ her inplenentation of innovative nethodol ogies in classroom

| ectures, semnars, tutorials, course delivery, question paper
setting and eval uation, updating of nmaterials etc. Besides,
student feedback and pass percentage of the course are also

consi dered. The performance of the faculty is eval uated based on
prof essi onal contribution to academ cs, contribution to short term
training courses, performng invigilation duties, contribution to
Col l ege adm ni strative bodi es such as coll ege academ ¢ counci |,
R&D council, planning and devel opnent commttee, NBA, NAAC, BGCS,
etc. Financial support to the faculty is rendered with the notive
to enhance or upgrade their know edge through their participation
i n conferences, workshops, publications in Scopus indexed
journal s, book publication, sponsored projects consultancy,
research supervision, awards, honors, fellowships etc. The above
set performance appraisal report is filled by enployee in a given
prescri bed proforma which includes all the above set related to
poi nts and sub points. Filled in the prescribed format is revised
by HOD to assess the attitudinal / behavioral / professional
aspects of the faculty concerned. Perfornmance apprai sal systemfor
non- teaching staff: A few strategies are observed in appraising
non-teaching staff’s performance this includes technical
contribution of individuals such as subject know edge, awareness,
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productivity, quality, innovation willingness to |earn, diligence
etc. besides they al so assess the behavioral aspects |ike group
behavi or, acceptability, punctuality etc..

File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Ingtitution conducts internal and external financial audits regularly Enumerate the various
internal and external financial audits carried out during the year with the mechanism for settling
audit objections within a maximum of 200 words

Auditing is an inportant part of the functioning of Institute. In
Adi chunchanagiri Institute of Technology the audit is done
annual ly by the finance departnent of College and by three
different wngs of the audit systemviz. | NTERNAL AUDI T and

FI NANCI AL AUDI T. All expenses such as of revenue nature are
audited by the internal audit. Besides, any such expenditures

i nvol ving paynent fromthe grants received fromthe state govt.
and the UGC/AICTE is audited by viz. the Internal audit and the
Financial audit. Audit of accounts of College is also conducted by
the External Audit teans of AST fromtime to tinme. The audit team
does the ‘ TEST CHECKI NG of various types of accounts relating to
the funds especially received fromthe State governnent and
University Grants Conmmi ssion (UGC) as well as AICTE. The audit
team al so audits stock registers, and conducts audit of Library,
audit of |abs of departnent of the College and audit of all Plan
Expenditures of the college. The Internal Audit of the College
makes a thorough audit of the expenditures of the college. The
Audit Departnent/ Audit Team works under the direct control and
supervi sion of the Financial Advisor of the AST of Institution

File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropers
during theyear (not covered in Criterion I11)
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6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropers
during theyear (INR in Lakhs)

1000000

File Description Documents

Annual statements of accounts No File Upl oaded
Any additional information No File Upl oaded
Details of Funds/ Grants View File

received from of the non-
government bodies, individuals,
Philanthropers during the year
(Data Template)

6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of resources

Adi chunchanagiri Institute of Technology is a self-financed
institution, where the funds are generated through the fees paid
by the students. Deficit is managed by taking advance fromthe
parent trust. Additional funding is obtained fromby faculty
menbers through Research proposals. These funds are utilized for
the research and | aboratory devel opnment. The institute has a well -
defined nmechanismto nonitor effective and efficient utilization
of avail able financial resources for the devel opnent of the
academ c processes and infrastructure devel opnent.

Institutional budget is prepared by Accounts departnent every
year taking into consideration of recurring and non-recurring
expendi t ures.

Accordingly, all the admnistrative and academ c heads are
requested to submt the budget required for the subsequent
financial year. Along with this all coordinators of different
cells are instructed to submt their budget to account office.

Al the major financial decisions are taken by the Principal and
Accounts departnent with Managenent of institution.

As and when urgent requirenents arise it is given after
sanctioned revived fromaccounts office.
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File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing
the quality assurance strategies and processes

The 1 QAC of the college works towards inproving and mai ntai ni ng
the quality of education, identifying and suggesti ng new ways of
usi ng teaching aids, developing suitable infrastructure, and

of fering suggestions for the new self-finance courses. IQAC is an
effective and efficient internal coordinating and nonitoring
mechani sm The | QAC plays a vital role in maintaining and
enhancing the quality of the institution and suggests quality
enhancenent neasures to be adopted. The | QAC neets every quarterly
to plan, direct, inplenent and eval uate the teachi ng, research,
and publication activities in the Coll ege. The sub-committees
dealing with various activities and departnents inplenent the | QAC
gui delines and report the feedback. The I QAC strives to spread
quality culture through quality enhancenent initiatives and best
practices. Significant inprovenents in quality have been nmade by
institutionalizing the followwng IQAC initiatives: Strategic

pl anni ng of key areas and assigning responsibilities.

e Academ c results

e Student technical training

e Student soft skills devel opnent

e Pl acenent support.

e Faculty devel opnment prograns

e Research and devel opnent

e Interaction with industry

e NBA accreditation

e Review of healthy academ c practices

e Mechanisns to identify and reform academ c practices

e Review of departnental facilities

e Facilitate inplenentation of innovative nethods in the
departnents

e Self-devel opnent of faculty nenbers

e To coordinate the distribution of information on various
gquality paraneters of higher education.

e To coordinate the docunentation of the various programmes /
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activities leading to quality inprovenent.

e To coordinate the quality-related activities of the
institution.

e To coordinate the tinely and efficient execution of the
deci sions of |IQAC commttee.

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.5.2 - The institution reviews its teaching learning process, structures & methodologies of
operations and learning outcomes at periodic intervals through IQAC set up as per norms and
recorded the incremental improvement in various activities

After establishing the QAC in the college, started working
towards quality education and inculcating quality culture anong
the students and staff. The | QAC has al so contri but ed t owards
institutionalizing the quality assurance strategies and devel oped
vari ous processes as foll ows:

1. Pronote industrial involvenent in academ c practices by
organi zi ng i ndustri al

training, industrial visits, workshops, and guest |ecturers from
i ndustry experts,

MOUs, etc.

2. Inplenmentation of CQutcone-based | earning education in each
program

3. Introduces the aptitude classes and soft skill classes for
students to enhance Personality and enpl oyability.

4. Participation of college in NIRF, NBA, AlISHE, and various ot her
gquality audits recognized by the state, national and international

agenci es.

5. Establishing Research and Devel opnent cell to pronpte Research
and Devel opnent

activities.
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6. Conducting quality progranms i.e., sem nars, webinars, guest
| ectures, conferences, etc.

7. Establishnment of various processes to take feedback/surveys
from various stakehol ders.

8. To inplenent and enhance the use of ICT tools to strengthen the
t eachi ng- 1 earni ng process.

9. Establishnent of the Mentor-nentee process and its effective
I npl enent ati on.

10. To submt the Annual Quality Assurance Report (AQAR) annually
to the NAAC.

11. To institutionalize the best efforts to nmake the canpus
raggi ng-free and devel op the discipline in the students along with
t he establishnent of grievance redressal cell

File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

6.5.3 - Quality assuranceinitiatives of the B. Any 3 of the above

institution include: Regular meeting of
Internal Quality Assurance Céell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality
initiativeswith other institution(s)
Participation in NIRF any other quality audit
recognized by state, national or international
agencies (1SO Certification, NBA)
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File Description Documents

Paste web link of Annual

reports of Institution https://aitckmin/igac/iqgac-neeting-
pr oceedi ngs/

Upload e-copies of the No File Upl oaded

accreditations and certifications

Upload any additional No File Upl oaded

information

Upload details of Quality View File

assurance initiatives of the

ingtitution (Data Templ ate)

INSTITUTIONAL VALUESAND BEST PRACTICES
7.1 - Ingtitutional Values and Social Responsibilities
7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

Wnen's Gievances Redressal Cell was founded in 2017 to pronote
gender equality, wonen enpowernent. Wnen's Gievances Redressal
Cell is safe-guarding and pronoting the wel |l being of all wonen
enpl oyees and fenmal e students of the organi zation. It takes care
of all conplaints on sexual harassnent of at workplace and action
taken for redressal of conplaints. It also takes care of any act
or m sconduct by a person in authority and bel onging to one sex
whi ch deni es equal opportunity in pursuit of carrier devel opnent
or maeking the environnent at workplace hostile or intimdating to
a person belonging to fairer sex.

Wnen's Gievance Redressal Cell was reconstituted in 2017 and now
consists of follow ng nenbers:

Chair Person : Dr. Sunitha MR, Professor, CS&E Depart nent

Faculty Menbers: Ms. Thara B.K, Dr. Nalini E, Ms. Suguna M Ms.
Kavi t ha

KM Ms Shruthi CG Ms Anjali B. V.
Medi cal Expert: Dr. Ceetha Venkatesh
Staff Menbers: Warden , Ladi es Host el

St udent Menbers: 3
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1. Activities Conducted By The Cell:

e Celebration of International Wnen Day

e Sem nar on Wnen health awareness by Dr. Shashi kal a, seni or
medi cal officer.

e Conputer literacy programfor wonen.

2. Safety and Security

e Anti-ragging commttee
e Fire extinguisher

e Safety box

e CCTV canera

e Chief Proctor

3. Counsel ling:
a. Student Counselling- Mentor nmentee rel ationship

Faculties take the role of counsellors where 30 students are
counsel l ed by each counsellor per senester. Grls are counselled
if they feeling safe, notivated and treated equally by the people
concer ned.

b. Faculty Counsel ling:

Princi pal and Head of the departnents counsel the faculty nenbers
during the appraisal neeting which are held annually.

4. Conmon Room

Common roomis exclusively available for girl students. It is
equi pped with adequate tables and chairs. It has attached
washroons for fenales.

Any ot her rel evant |nfornation:

e Gymmasium and Playground — It is situated in girls hostel

e Doctor roomis in the girl’s hostel where non-hostellers can
al so visit the doctor.

e GCeneral store and Stationary shop: It is to provide daily
needs goods and stationery required by students. It is
| ocated in the canpus.

e Grl ‘s Hostel Facilities: Grls are provided adequate
safety and security in hostel through attendance, security
guards, wardens at round.
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e Suggestion and Conpliant box: Fenale students can give
suggestions or file conplaints against unfair practices.
These are situated in every academ c bl ock to encourage
students to raise their voice against discrimnation

Provide Wb |ink to:

e Annual gender sensitization action plan
e Specific facilities provided for wonen in terns of:
1. Safety and security
2. Counseling
3. Comon Roons
4. Day care center for young children

File Description Documents

Annual gender sensitization
action plan Ni |

Specific facilities provided for
women in terms of :a. Safety and Ni |
security b. Counseling c.
Common Rooms d. Day care
center for young children e. Any
other relevant information

7.1.2 - Thelnstitution hasfacilities for C. Any 2 of the above
alter nate sour ces of energy and energy

conservation measures Solar energy

Biogas plant Wheelingtothe Grid Sensor -

based ener gy conservation Use of LED bulbg/

power efficient equipment

File Description Documents
Geo tagged Photographs View File
Any other relevant information No File Upl oaded

7.1.3 - Describe the facilities in the Institution for the management of the following types of
degradable and non-degradabl e waste (within 200 words) Solid waste management Liquid waste
management Biomedical waste management E-waste management Waste recycling system
Hazardous chemicals and radioactive waste management

Segregating the waste at source is the first and nost inportant
step in waste managenent. It allows for better disposal of waste
and encourages nore recycling and reuse of matter

Page 69/149 04-05-2022 09:36:57


https://assessmentonline.naac.gov.in/storage/app/public/aqar/16184/16184_177_432.docx?1651637215

Annual Quality Assurance Report of ADICHUNCHANAGIRI INSTITUTE OF TECHNOLOGY

The wet waste that is generated fromthe Boys hostel and coll ege
canteen is sent out to piggeries. The college is generating a huge
anount of Garden waste which is nostly in the formof |eaves. The
coll ected | eaves are converted into nanure by the conposting
process. In the common areas there are single bins kept, the bins
are using black liners for waste collection. The ot her paper waste
and E-waste are sent out through our regular scarp vendors.

File Description Documents

Relevant documents like No File Upl oaded
agreements/ MoUs with
Government and other approved
agencies

Geo tagged photographs of the No File Upl oaded
facilities

7.1.4 - Water conservation facilitiesavailable B. Any 3 of the above
in the Institution: Rain water harvesting

Borewell /Open well recharge Construction

of tanksand bunds Waste water recycling

Maintenance of water bodiesand distribution

system in the campus

File Description Documents

Geo tagged photographs / No Fil e Upl oaded
videos of the facilities

Any other relevant information No File Upl oaded

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiatives for A. Any 4 or All of the above
greening the campus are asfollows:

1.Restricted entry of automobiles

2.Use of bicycles/ Battery-powered
vehicles

3.Pedestrian-friendly pathways

4.Ban on use of plastic

5.Landscaping
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File Description Documents

Geo tagged photos/ videos of
the facilities

View File

Various policy documents/ No File Upl oaded

decisions circulated for
implementation

Any other relevant documents No File Upl oaded

7.1.6 - Quality audits on environment and energy areregularly undertaken by theinstitution

7.1.6.1 - Theinstitutional environment and E. None of the above

energy initiatives are confirmed through the
following 1.Green audit 2. Ener gy audit
3.Environment audit 4.Clean and green
campusrecognitions/awar ds 5. Beyond the
campus environmental promotional activities

File Description Documents

energy audits submitted by the
auditing agency

Reports on environment and No Fil e Upl oaded

agency

Certification by the auditing No File Upl oaded

received

Certificates of the awards No File Upl oaded

Any other relevant information No File Upl oaded

7.1.7 - TheIngtitution hasdisabled-friendly, B. Any 3 of the above

barrier free environment Built environment
with rampg/liftsfor easy accessto classrooms.
Disabled-friendly washrooms Signage
including tactile path, lights, display boards
and signposts Assistive technology and
facilitiesfor personswith disabilities
(Divyangjan) accessible website, screen-
reading softwar e, mechanized equipment

5. Provision for enquiry and information :
Human assistance, reader, scribe, soft copies
of reading material, screen reading
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File Description Documents

Geo tagged photographs / View File
videos of the facilities

Policy documents and No File Upl oaded
information brochures on the
support to be provided

Details of the Software procured No File Upl oaded
for providing the assistance

Any other relevant information No File Upl oaded

7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and other
diversities (within 200 words).

The institute is proactively taking efforts in providing an
i ncl usive environnent. The initiatives are to pronote better
education, economc |liftnment of the needy and setting conmmunal
har nony.

Adi chunchanagiri Institute of Technol ogy organi zes extension
activities in schools as a part of Education Soci al
Responsi bility. The extension activities are targeted towards
enabling a holistic environnent for student devel opnent.

The Institute identify brilliant students and pronote them by
awar di ng cash prize and certificates.

Bl ood donation canp is annually organized at AIT in association
with Rotary O ub of Chi kkamagal uru where students, faculty and
staff contributed voluntarily by donating blood for the noble
cause of serving society.

File Description Documents

Supporting documents on the No File Upl oaded
information provided (as
reflected in the administrative
and academic activities of the
Institution)

Any other relevant information No File Upl oaded

7.1.9 - Sensitization of students and employees of the Institution to the constitutional obligations:
values, rights, duties and responsibilities of citizens

Al T has organi sed nmany activities to sensitize students and
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enpl oyees to the constitutional obligation: Values, R ghts, Duties
and responsibilities of the citizens. Every year, on Republic day
and | ndependence Day, principal appeals to all to renmenber the
struggl e of freedom and respect the National Flag and Nati onal

Ant hem Qur constitution provides for human dignity, equality,
social justice, human rights and freedom rule of |aw, equity and
respect and superiority of constitution in the national life.

The whol e country is governed on the basis of the rights and
duties preserved in the Constitution of India. Every year Republic
day is Cel ebrated on 26th Jan by organi zing activities

hi ghlighting the inportance of Indian Constitution. |Independence
Day is al so cel ebrated every year to highlight the struggle of
freedom and i nportance of Indian constitution.

The annual cultural fest is also pronoting the awareness towards
rights and duties of citizens where Skits, Dances, Poetry, singing
etc are based on such thenes.

A course is introduced nanely Constitution of India for B. E
students. Every student has to pass this course.

The objective of this course is to spread awareness and i nbi be the
constitutional values in the conduct of students. The course

i ncl udes content on fundanental rights, duties and
responsibilities of every citizen. One teacher of the departnent
has undergone training on Human Val ues and Prof essional Ethics
organi zed by Al CTE

File Description Documents

Details of activities that
incul cate values; necessary to Ni |
render studentsin to responsible
citizens

Any other relevant information
Ni |

7.1.10 - TheIngtitution hasa prescribed code D. Any 1 of the above
of conduct for students, teachers,

administratorsand other staff and conducts

periodic programmesin thisregard. The

Code of Conduct isdisplayed on the website

Thereisacommittee to monitor adherenceto

the Code of Conduct Institution organizes

professional ethics programmes for

Page 73/149 04-05-2022 09:36:57



Annual Quality Assurance Report of ADICHUNCHANAGIRI INSTITUTE OF TECHNOLOGY

students, teachers, administrators

and other staff 4. Annual awar eness

programmes on Code of Conduct are

or ganized
File Description Documents
Code of ethics policy document View File
Details of the monitoring No Fil e Upl oaded

committee composition and
minutes of the committee
meeting, number of programmes
organized, reports on the
various programs etc., in

support of the claims

Any other relevant information View File

7.1.11 - Institution celebrates / organizes national and international commemorative days, events
and festivals

e Republic Day Celebration: This is celebrated at BGS Bl ock
where students and faculty are invited for flag hoisting.
Students and teachers performpatriotic events to raise
awar eness of constitutional rights and historica
achi evenents. This is followed by sweets distribution.

e Independence Day cel ebration: This is celebrated at BGS
Bl ock where students and faculty are invited for flag
hoi sting. Students and teachers performpatriotic events to
rai se awareness of constitutional rights and historical
achi evenents. This is followed by sweets distribution.

e Dasara Celebration: Institute cel ebrates Ayudha Pooja in the
canpus on the occasion of Dasara. The faculty nenbers, staff
and nanagenent of the coll ege assenbled at their departnent
for pooja followed by Lunch or snacks every year.

e Children’s day celebration: Institute celebrates children’s
day at departnent |evel and head of the departnent addresses
the students to build their carrier and soci al
responsibilities.

e Teachers Day Cel ebration: Institute has a unique culture of
appreciating the efforts of teachers and principal addressed
the faculty nmenbers to follow the principles of Dr.
Sarvapal I i Radhakri shnan.

e Engineers Day Cel ebration: Institute cel ebrates Engi neers
day every year and renenbers the achi evenents and
contributions toward society by Sir M V Vi svesvar aya.

e Wonen Day cel ebration: Wnen's day is cel ebrated at
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institute level and arranges a snmall get together for
females in the coll ege.

File Description Documents

Annual report of the No File Upl oaded
celebrations and
commemorative events for the
last (During the year)

Geo tagged photographs of No File Upl oaded
some of the events

Any other relevant information No File Upl oaded

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC
format provided in the Manual.

ACADEM C CALENDAR

(bj ective: To conplete the academ c tasks within the schedul ed
tinme.

Context: To ensure the snmooth running of the academ c works
t hroughout the year.

Practice: A detailed academ c calendar is prepared at the

begi nning of every academ c year and adhered to it that include
t he academ c sessions and the internal assessnents and the
senester end exam nati ons.

Evi dence of success: Academ c cal endar hel ped both the faculties
and students to be prepared for the academ c events in advance.

So, conducting academ c tasks with in time was not difficult.

2. MENTORI NG SYSTEM

bj ective: The nentoring systemis designed to assist the students
i n academ ¢ and general issues they face during the four-year

period of the degree.

Context: To help the continuous evaluation of the students
i ndi vi dual |y.

Practice: A faculty nmenber is assigned as a nentor for a group of
20 to 25 students in the first year itself. The sane nentor nmay
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continue with the group till the final year. The mentoring is
conducted in a structured way. The nentor and the students neet at
| east one hour in every week as per the schedule in the tine
table. The nmentor counsels the students in not only the issues
rel ated academ cs but also sone of their personal issues and a
proper gui dance and support is provided to ensure the confort of
the students in the canpus. In the cases where advanced
counselling is needed, the student is referred to the
psychol ogi cal counsellor. The nentors al so participate in the

cl ass review neetings and di scuss about the students with the
teachers of the cl ass.

Evi dence of success: This helped the institute to nonitor each and
every student individually. This also helped the students to
overcone both academ cs as well as personal problens faced in the
institute.

3. “dhi” ACADEM C PORTAL
(bj ective: Convenient systemto maintain academ c dat a.

Context: To enable the proper docunentation of everything rel ated
to academ cs a user-friendly digital platformwas needed.

Practi ce:

e It is a web portal developed in the formof an application
whi ch enabl es both the faculties and the students to access
and effectively nmanage the academ c dat a.

e It inparts the transparency in academ c natters.

e dhi portal gives the instant information regarding student’s
att endance, assessnent scores and his/her performance in the
academ cs etc.

e This portal has also created a hazel free systemfor
faculties in the matters |ike taking attendance, preparing
the course plans, preparing question papers with proper
eval uation standards, class altering etc.

Evi dence of success:
It helps to nonitor all the student performance in academ cs
individually at any instant of tine and it bridges the

comruni cation gap between the faculty, parents and the students
digitally.
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File Description Documents

Best practicesin the
Institutional website Ni |

Any other relevant information

Ni |

7.3 - Institutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust
within 200 words

Hi gh graduation rate

Low student-faculty ratio

Adequate financial aid

Excel l ent research, internship, and travel opportunities
Vel | - pl anned curricul um

Interesting club activities and other extracurricular
Deep concern for student health and wel | ness
Vel | -run canpus safety systens

Hel pf ul academ c support services

Useful career services

Modern building infrastructure

Wel | - equi pped |l abs / conmputing infrastructure
Dependabl e al umi net wor k

Page 77/149 04-05-2022 09:36:57



Annual Quality Assurance Report of ADICHUNCHANAGIRI INSTITUTE OF TECHNOLOGY

Part B

CURRICULAR ASPECTS

1.1 - Curricular Planning and I mplementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and
documented process

The institute has an effective academ ¢ pl anni ng, nonitoring
and audit systens in place. The constituted academ ¢ pl anni ng,
nmonitoring and audit cell involved in preparations of annual
academ c cal endar, tine-table, |esson plans, plans of
curricular and extra-curricular activities focused on all round
devel opnent of students and al so effective utilization of
institutional resources like lab and library etc.

Academ ¢ cal endar:

* The college follows the Acadeni c cal endar issued by the
Uni versity

e The Heads of Departnents conducts the neetings to distribute
wor kl oad, all ot subjects, plan the activities of the departnent

and to review the conpleted syll abus.

» The Principal nonitors the effective inplenentation of the
Cal endar through formal neetings with Heads of Departnents

Time- Table Comm ttee:

e The Time Table is prepared by respective departnents and
di spl ayed on the Notice Board.

Lesson Pl an and Executi on:

e Lesson plan is prepared by every faculty nmenber at the
begi nni ng of academ c year.

e They record the conduct of teaching and practical in the
course files.

e Periodic assessnent of curriculumdelivery is nonitored by
| QAC t hr ough HODs.

« The faculty engages extra periods and practical’s as and when
necessary and maintains their records.
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Laboratori es:

e There is optinmumutilization of well-equi pped | aboratories
for curriculumdelivery of practical.

e The students maintain the practical records and the results
are certified by the faculty along wth HOD.

Teachi ng Al ds:

e Study materials, notes and question banks are provided to the
student s.

e Educational field visits, industrial visits, tours are
or gani zed.

e Goup projects are assigned to teach themteamspirit,
shari ng, develop presentation and research skills.

e Cuest lectures, Expert |ectures and gui dance by depart nental
Alumi are engaged.

e Internet, Conmputer, projectors and other Audio- visual aids
are utilized on regul ar basis.

Departnent library:
e Each Departnment maintains a Departnent Library to facilitate
the students to access the books avail able in concerned

subj ects and topi cs.

* The books are issued to the students as when needed by them

File Description Documents

Upload relevant supporting No File Upl oaded
document

Link for Additional
information Ni |

1.1.2 - Theinstitution adheres to the academic calendar including for the conduct of
Continuous Internal Evaluation (CIE)

Yes, Institution adheres to the academ c cal endar which
speci fies the regular and sequence of academ c activities
includes CIE, in collaboration with University Academ c and
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Departnent cal endar.

1. Institution cal endar cope up wth university Academ c

cal endar .

Entry and exit dates of the senester

Avai | abl e wor ki ng days of the senester

4. Co-curricular activities such as Guest Lecturer,
Wor kshop, Industrial Visit, and CIE ained at Inproving |1Q
and EQ

5. Extra-curricular activities ainmned at P.Q S. Q such as
sports, ganes, NSS, Red Cross and ot her soci al
responsi bl e activities.

6. Plan for innovative pedagogy.

7. It’s plan for research orientation and professiona
devel opnent of faculty.

8. Plan of C/E - witten test - ( based on bl oonis taxonony)

w N

e Assignnents

e Quiz

e Sem nar

e Industrial visits

e Project works

e Analytical skill orient
e Laboratory Equi pnents

File Description Documents

Upload relevant supporting No File Upl oaded
document

Link for Additional
information Ni |

1.1.3 - Teachersof the Institution B. Any 3 of the above
participatein following activitiesrelated to
curriculum development and assessment of
the affiliating University and/are
represented on the following academic
bodiesduring theyear. Academic
council/BoS of Affiliating University
Setting of question papersfor UG/PG
programs Design and Development of
Curriculum for Add on/ certificate/
Diploma Courses Assessment /evaluation
process of the affiliating Univer sity
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File Description Documents

Details of participation of View File
teachersin various
bodies/activities provided as a
response to the metric

Any additional information No File Upl oaded

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective
cour se system has been implemented

1.2.1.1 - Number of Programmesin which CBCSY Elective cour se system implemented

13

File Description Documents

Any additional information No File Upl oaded

Minutes of relevant Academic No File Upl oaded
Council/ BOS meetings

Institutional data in prescribed View File
format (Data Template)

1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data
requirement for year: (Asper Data Template)

6

File Description Documents

Any additional information No File Upl oaded
Brochure or any other View File

document relating to Add on
[Certificate programs

List of Add on /Certificate View File
programs (Data Template )

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total
number of studentsduring the year

27
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File Description Documents

Any additional information No File Upl oaded
Details of the students enrolled View File

in Subjects related to

certificate/Add-on programs

1.3 - Curriculum Enrichment

1.3.1 - Ingtitution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Values, Environment and Sustainability into the Curriculum

Qur Institution integrates Cross-cutting issues of the society
i ke Moral Values, Human Val ues, Professional Ethics, Ethical
Val ues, Gender Equality, Environnental Awareness, which are

i nseparabl e part of our curriculum

Mandat ory courses |like “Constitution of India”, “professiona
ethics and cyber law “, “environnmental studies”, inculcates
val ues and et hical conpetence anong students cel ebration of
days of national and inter-national inportance such as

Engi neer's Day, |ndependence day, republic days, wonen’s day,
teacher’s day, Arny day, Youth day, good Governnance day
participation in environnment and sustainability canpaign
progranmmes |i ke Swatch Bharath abhiyan, Make In India, Digita
India Etc. Nurturing and eval uating our student consciousness
towards patriotismand soci o-econonic fabrication of the

soci ety.

CGender Sensitization: The coll ege has Wnen Gievance Cell and
Gievance Redressal Cell to provide counseling to students,
pronot e gender equity anong students and al so deal with rel ated
i ssues of safety and security of fenmale students, staff and
faculty. The college canpus is secured with CCTV and hi gh | evel
security. There are separate Boys (ln-canmpus) & Grls hostel
for providing the safe environnent to all students.

2. Environnent and Sustainability: The Col | ege has an
integrated rain water harvesting System There is an extensive
ongoi ng tree plantation program College celebrates the day of
Nati onal i1nportance as Earth day, Environnent day. The coll ege
organi zes wor kshop/ sem nars on Environnment & Ecol ogy to nake
students aware about efficient use of natural resources.
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VTUs strong comrunity orientated work culture is based on the
Si gma- Si x Q sustainable way of life, that involves integration
of water quality, air quality, education and healthcare,
agriculture and dairy practices, innovation and hunan val ues.
VTU has pi oneered vocational and skill devel opnent education by
i ntroduci ng UG PG programmes in Water, Sanitation and Waste
Managenent, Renewabl e Energy, Dairy Technol ogy, Agriculture and
Envi ronnental and Green Technol ogy. A conpul sory core course on
Envi ronnment studies is included in all UG progranmes.

Envi ronnment awar eness canps, sem nars, wor kshops, guest

| ectures, industry visits and field excursions are organized.
Envi ronnment Day, Earth Day and Water Day are annually
celebrated. AIT accords great inportance to research in inter-
di sci plinary areas focused on renewabl e energy, environnenta
pol l ution, agriculture, education and heal t hcare.

3. Human Val ues and Professional Ethics: The curricul um has the
foll owi ng conpul sory core courses in all UG programes
specially focused on the devel opnent of human val ues and

pr of essi onal et hics:

1. Cultural Education (to take pride in national ethos so that
one may not | ose one's noorings).

2. Scientific Methodol ogy, General Know edge and Current
Affairs: (to nurture a scientific tenper and be aware of
cont enporary devel opnents).

3. Rural Developnent: (to foster a fuller understanding of the
rural life with a view to appreciate properly the polity and
econony of our country and social forces at work).

4. Agricultural Operations (to inculcate a spirit of working
wi th one’s own hands and devel op an understandi ng of the
contribution of rural life)

5. Social Service: (to engender the spirit of brotherhood of
man and to facilitate the establishnent of castel ess and
cl assl ess society).

6. Conparative Study of Religion: (to create a spirit of
t ol erance and awaken the spirit of Brotherhood of Man and
Fat her hood of God).

7. Co-curricular Activities (for all-round devel opnent of
personality)
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8. Environnent Studies (for environnment consciousness and its
i npact on everyday |ife)

File Description

Documents

Any additional information

No File Upl oaded

Upload the list and description
of courses which address the
Professional Ethics, Gender,
Human Values, Environment
and Sustainability into the
Curriculum.

No File Upl oaded

1.3.2 - Number of coursesthat include experiential lear ning through project work/field
wor k/internship during the year

13

File Description

Documents

Any additional information

View File

Programme / Curriculum/
Syllabus of the courses

No File Upl oaded

Minutes of the Boards of
Studies/ Academic Council
meetings with approvals for
these courses

No File Upl oaded

MoU's with relevant
organizations for these
courses, if any

No File Upl oaded

Institutional Data in Prescribed
Format

View File

1.3.3 - Number of studentsundertaking project work/field work/ inter nships

1100

File Description

Documents

Any additional information

View File

List of programmes and
number of students
undertaking project work/field
work/ /internships (Data
Template)

View File
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1.4 - Feedback System

1.4.1 - Institution obtains feedback on the D. Any 1 of the above
syllabus and itstransaction at the
institution from the following stakeholders
Students Teachers Employers Alumni

File Description Documents

URL for stakeholder feedback
report https://auth. dhi - edu. conf aut h/ r eal ns/ bgsg
r oup/ pr ot ocol / openi d- connect /aut h?cl i ent _
| d=bgsgroup aitckmi&r edirect uri=https¥3A%
2F%2Fbgsgr oup. dhi - edu. con??2Fbgsgroup_ai tc
km@FY¥23%2Ff acul t y¥2Fdashboar d&st at e=0ab0
1f c2- c40a- 48ec- 8aec- bf f bb0d522a3&r esponse
_node=f r agnent & esponse_t ype=code&scope=0
peni d&nonce=c2447dde-
cfd7- 4209- 8d44- 78ac4a5a5bd9

Action taken report of the No File Upl oaded
Institution on feedback report
as stated in the minutes of the
Governing Council, Syndicate,
Board of Management

Any additional information View File

1.4.2 - Feedback process of the Institution | D. Feedback col | ected
may be classified asfollows

File Description Documents

Upload any additional View File
information

URL for feedback report
https://drive.google.comfile/d/ 1] Wj 4CGv

cBLnMWZI 3n2nHf pj ddhyDLUEp/ vi ew?usp=shari ng

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment Number Number of students admitted during the year

2.1.1.1 - Number of students admitted during the year

502
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File Description Documents

Any additional information No File Upl oaded
Institutional datain prescribed View File
format

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicablereservation policy during theyear (exclusive of
supernumerary seats)

2.1.2.1 - Number of actual studentsadmitted from thereserved categories during the year

170

File Description Documents

Any additional information No Fil e Upl oaded
Number of seatsfilled against View File
seats reserved (Data Templ ate)

2.2 - Catering to Student Diversity

2.2.1 - The institution assesses the learning levels of the students and organizes special
Programmes for advanced learners and slow learners

I n out cone-based | earni ng processes, where we have identified 3
| evel s of student |earning based on their learning |l evels and
| earni ng circunstances.

- Advanced
- Aver age
- Challenging / slow | earning.

Advanced category students encouraged to takeover higher

chal | enges of their studies and career. Sinple guidance and
notivation nake the things happen for the category. Institution
effectively doing this with utnost case.

Aver age students needed notivational booster to take their
performance to the next |evel. These students were guided with
conti nuous nonitoring and nonitoring by the institution.

Chal | engi ng/ slow | earning students needed | ot nore attention
with enotive and bel ongi ng backup. This approaches nake themto
feel- they also inportant in the canpus. once they felt it
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t hese students performwell not only in academic but also in
extra-curricular and co-curricular activities.

Sormre of the inportant progranmes organi zed for students with
different learning |l evels

Advanced - Leadership and teambuilding skills enhancenent.

- Encouraging participation in IQoriented activities like
Hackat hons, paper presentations, best project conpetitions and
t oughened pl acenent drives.

-conti nuous eval uation of both internal and external ?

Aver age-

-involving themto identify their SWOC

- Sel f-confidence inprovenent prograns such as wor kshops,
sem nars and CR presentati ons.

- Continuous evaluation and nonitoring by the peer and faculty
t eans.

Chal | enged /sl ow | ear ni ng-
- Focused activities on behavioral attitude aspects.
- Sensitization through outcone based practices and systens.

- focused on conceptual know edge and skill sets they specially
have.

For all above student segnents our institution’s nentor-nentee
prograns- providing the special touch with continuous
mentoring- nonitoring with above specified activities and al so
t hrough interactions with parents.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information
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2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Number of Students Number of Teachers
2478 145

File Description Documents

Any additional information View File

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and
problem solving methodol ogies are used for enhancing learning experiences

Col | ege provides an effective platformfor students to devel op
| atest skills, know edge, attitude, values to shape their
behavi or in the correct manner. Al |l departnments conduct

i nnovative prograns which stinulate the creative ability of
students and provide thema platformto nurture their problem
solving skills and ensure participative | earning.

Each departnent conducts technical fest in which students
showcase their learning in the formof innovative projects.

Al so, students are notivated to participate in inter college as
wel | as national |evel conpetitions.

The institute focuses on the student-centric nethods of
enhancing lifelong learning skills of students.

Facul ty nenbers nake efforts in making the learning activity
nore interactive by adopting the bel ow nentioned student -
centric methods.

1. Experiential Learning: Each departnent conducts add-on
prograns to support students in their experiential |earning.
The institution inparts the foll ow ng experiential |earning
practices to enhance creativity and cognitive levels of the
students :

@ Internship Practice: Students get hands on training in
conpany or canpus.

@ Project devel opnent on | atest technol ogi es by students where
t hey showcase their working nodel in the technical fest.

@ Industrial Visits to engage themin experiential |earning
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while visiting the organi zati on.

2. Participatory Learning: In this type of |earning, students
participate in various activities such as sem nar, group

di scussi on, technical papers, projects, and the skill based add
on cour ses.

3. Probl em sol ving nethods: Departnents encourage students to
acquire and devel op problem sol ving skills.

File Description Documents

Upload any additional No File Upl oaded
information

Link for additional information
Ni |

2.3.2 - Teachersuse ICT enabled tools for effective teaching-learning process. Write
description in maximum of 200 words

Today, it is essential for the students to |learn and naster the
| atest technologies in order to be corporate ready. As a
consequence, teachers are conbining technology with traditiona
node of instruction to engage students in |long term | earning.
Col | ege uses Informati on and Comruni cati on Technology (ICT) in
education to support, enhance, and optim ze the delivery of
educati on.

The followng tools are used by the Institute I CT Tools:

1. Projectors- projectors are available in different
cl assroons/ | abs

2. Desktop and Laptops- Arranged at Conputer Lab and Faculty
cabins all over the canpus.

3. Printers- They are installed at Labs, HOD Cabins and all
prom nent pl aces.

4. Phot ocopier machines - Multifunction printers are avail able
at all promnent places in the institute.

5. Scanners- Miultifunction printers are available at all
prom nent pl aces.

6. Sem nar Roons- sem nar halls are equipped with all digital
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facilities.
7. Smart Board- One smart board is installed in the canpus.

8. Auditorium It is digitally equi pped with m ke, projector,
cameras and conputer system

9. Online dasses through Zoom Google Meet, M crosoft Team
Googl e C assroom

10. MOOC Pl atform (NPTEL, SAP etc)
11. Digital Library resources.
Use of ICT By Faculty

1. Power Poi nt presentations- Faculties are encouraged to use
power - poi nt presentations in their teaching by using LCD s and
projectors. They are al so equi pped by digital library, online
search engi nes and websites to prepare effective presentations.

2. Industry Connect- Sem nar and Conference roomare digitally
equi pped where guest |ectures, expert tal ks and various
conpetitions are regularly organi zed for students.

3. Online quiz- Faculties prepare online quiz for students
after the conpletion of each unit with the hel p of GOOGLE
FORIVES.

4. Video Conferencing- Students are counseled with the help of
Zoom / Googl e neet applications.

5. Video | ecture- Recording of video |lectures is nade avail abl e
to students for long termlearning and future referencing.

6. Online conpetitions- Various technical events and nmanagenent
events such as Poster nmeking, Ad-nmad show, Project
presentati ons, Business quiz, Debates, paper presentations etc.
are being organized with the help of various Infornmation
Commruni cation Tool s.

7. Wbrkshops- Teachers use various |ICT tools for conducting
wor kshops on | atest net hods such as SPSS, Progranm ng
| anguages, sinul ations etc.

8. Seminar Hall is equipped with all digital facilities.
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9. Online O asses through Zoom Google Meet,

10. Google classroomis used to post course related information
i ke notes, ppt, YouTube video |inks, assignnents, quiz, |ab
manual s, etc.

11. DH is an online portal used to manage student’s
attendance, counselling details, feedback, and announcenents of

| A marks through SMS to parents.

12. The online learning environnents are used to hel p students
to learn | ab prograns and for programnms in progranmm ng courses.

13. MOOC Pl atform (NPTEL, Coursera, Udeny, Edx etc)

14. Infornmed students and faculties to register and utilize
NDLI (National Digital Library of India) club.

File Description Documents

Upload any additional No File Upl oaded
information

Provide link for webpage No File Upl oaded

describing the ICT enabled
tools for effective teaching-
learning process

2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the
latest completed academic year )

2.3.3.1 - Number of mentors

145

File Description Documents

Upload, number of students No File Upl oaded
enrolled and full time teachers
on roll

Circulars pertaining to View File
assigning mentors to mentees

M entor/mentee ratio View File

2.4 - Teacher Profile and Quality

2.4.1 - Number of full timeteachersagainst sanctioned posts during the year
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05

File Description Documents

Full time teachers and View File
sanctioned posts for year (Data
Template)

Any additional information No File Upl oaded

List of the faculty members View File
authenticated by the Head of
HEI

2.4.2 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.B Super speciality /
D.Sc./ D.Litt. during the year (consider only highest degreefor count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.C Superspeciality /
D.Sc./ D.Litt. during the year

17

File Description Documents

Any additional information No File Upl oaded
List of number of full time View File

teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty
/ D.Sc. / D.Litt. and number of
full time teachers for year
(Data Template)

2.4.3 - Number of years of teaching experience of full timeteachersin the sameinstitution
(Datafor the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers

145

File Description Documents

Any additional information No File Upl oaded
List of Teachersincluding View File

their PAN, designation, dept.
and experience details(Data
Template)

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and
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mode. Write description within 200 words.

The col |l ege internal assessnent nechanismis and purely
transparent and robust strictly adhere to the policy and rule
books of institution as well as university.

Qur C1-E process includes

e Witten tests

e Assignnents

e Semnars

e Goup discussion

e Field visits

e Presentations on given topic

Eval uati on neasures are flexible in nature but neasurable.
Acadeni c planning and nonitoring cell, identify some eval uation
mechani sm and as wel |l adopted from university guide |ines also.
Qualitative aspects of evaluation can be identified by faculty
on their own but in consultation of peer groups as well as in
depart ment neeti ngs.

Quantitative aspects like witten test are very transparent and
r obust.

I nternal eval uation procedure discussed and identified in
departnment itself. Normally QP setting, exam conducti on,
sharing of answer key, display of results and inviting students
interactions related to exam gri evances.

File Description Documents

Any additional information No File Upl oaded

Link for additional information
Ni |

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time-
bound and efficient

A transparent, tinme-bound and efficient nethod is being
followed in AIT in terns of

dealing wth internal exam nation related grievances. Various
internal evaluations are being perforned throughout the
senmester. Sonme of themare- witten test, assignnments, |ab
conti nuous eval uation, project evaluations, etc.
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I nternal Assessnents (Test 1, Test 2 and Test 3):

| medi ately, after the unit test, the solution of the test

al ong with question wi se narking schene is displayed on notice
board within an hour after the test to maintain transparency
and uniformty in the assessnent of the internal tests. The
faculty evaluates the papers within a week of conduction of
test. The eval uated answer sheets are shown to students in
class and faculty undertakes individual grievances with a
student on the paper if required by the student.

At the end of the senester the average marks of the unit-tests
is calculated and verified with the students. If any

di screpancies are reported by the students, then they are
resolved by the faculty inmedi ately.

Assi gnments Faculty eval uates assignments based on the rubric
which is also shared with the students. The rubric consists of
criteria- tinely subm ssion, clarity, neatness, etc. The

eval uat ed assignnents are given back to students thus

mai nt ai ni ng the transparency of the marks assigned and to
resol ve grievances is any.

Lab experinments The experinent performed in |lab by the student
is imrediately evaluated by the faculty and the perfornmance
mar ks are assi gned based on the |lab rubric designed by the
faculty. The lab rubric is given in the |ab manual which is
shared with the students well in advance before the lab is
conduct ed. The marks

given by the faculty are available to the students i medi ately,
this providing a transparent way for students to reflect on
their strengths and areas of inprovenents.

Project evaluation In a senester two internal eval uations of
the project is conducted in front of the panel consisting of
group of faculties. The rubric is designed for these two
presentations having criteria- quality of problemfornulation,
literature anal ysis, presentation, teamwork, etc.

Wth these systens in place, AIT very well exhibits
transparency in the nechanismof dealing with grievances
related to the internal assessnent.

Redressal of grievances at institute |evel:
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1. Departnental Level: The continuous eval uation of students is
carried out by faculty through theory exans, |abs, assignnents,
etc. After the assessnent marks are informed to the students
and parents through Dhi Platform Query if any is discussed
with faculty and HOD.

2. College Level: The Institute appoints a Senior Supervisor
for snmooth conduction of exam nations of VTIU. |If students are
facing any problens, they are solved by the institution Chief
Superintendent/ Principal. The grievances during the conduction
of online/theory exam nations are considered and di scussed in
consultation with the Principal and if necessary forwarded to
the university by exam nation section.

File Description Documents

Any additional information No File Upl oaded

Link for additional information
Ni |

2.6 - Student Performance and L ear ning Outcomes

2.6.1 - Programme and course outcomes for al Programmes offered by the institution are
stated and displayed on website and communicated to teachers and students.

In strict conpliance with the objectives of Qutcone Based
Education (OBE), the Program Qutcones (PGs), Program Specific
Qut cones (PSGCs) and Course Qutcones (COs) are framed by the
departnent offering the concerned program after rigorous
consultation with all faculty and the stakehol ders. After
attai nment of consensus, the sanme are wi dely propagated and
publici zed through various neans such as di splay and/or
conmuni cati on specified hereunder.

o Curriculum/regul ati ons books
o (Class roons

o Departnment Notice Boards

o Laboratories

o Faculty neetings

o Professional Body neetings

o Library

Wi | e addressing the students, the HODs create awareness on
PGCs, PSGs and COs. The faculty nenbers, class teachers,

ment ors, course coordi nators, progran | SO coordinators al so
informthe students and create awareness and enphasi ze the need
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to attain the outcones.

Program specific outcones (PSGs) are the specific skill

requi rements and acconplishnments to be fulfilled by the
students at mcro |level and by the end of the program The
programe coordi nators prepare the PSGCs, usually two to four in
nunber, in consultation wth course coordinators. The BGCS,

i ncl udi ng Head of the Departnent and subject experts, of the

i ndi vidual departnents will discuss the sane and approve it
after endorsenent by the Principal.

Program Qut cones (PGCs) are broad statenents that describe the
prof essi onal acconplishnments which the program ains at, and
these are to be attained by the students by the tine they

conpl ete the program PGs incorporate many areas of inter-

rel ated know edge, skills and personality traits that are to be
acqui red by the students during their graduation.

Course outcones (COs) are direct statenents that describe the
essential and enduring disciplinary know edge, abilities that
students shoul d possess and the depth of learning that is
expect ed upon conpletion of a course. They are clearly
speci fi ed and comuni cated. The Course Qutcones are prepared by
the course coordinator in consultation with concerned faculty
menbers teaching the sane course. The Mdul e coordinator wl |
verify it. Finally, they are discussed in the concerned
departnent's BOS neeting course-w se and approved.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additional

information Ni |

Upload COsfor all No File Upl oaded
Programmes (exemplars from

Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the
institution.

Each course has a defined set of course outcones and
correspondi ng evaluation criteria. The course outcones are
mapped to the program out cones which are used to provide the
quantitative neasurenent of how well the program outcones are
achi eved. The perfornmance of the students in the exam nations
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during the senmester in each course is used to conpute the | evel
of attainnent of the POs and PSGs through the mapping of
guestions to COs and COs to POs and PSGs. CO PO & PSO mappi ng
for all the courses in the programis prepared by the program
coordinator in consultation with other faculty nenbers.

CO Attai nnent

Assessnent met hods include direct and indirect nethods. The
overal |l attainment of that COis based on average nark set as
target for final attainnent.

1. Unit tests are conducted thrice a senester and each of
t hem covers the evaluation of all the relevant CGs
attai nnent .

2. Senester End Exam nationis descriptive, and a netric for
assessing whether all the COs are attai ned.

Assessnent of Course outcones of Lab courses:

The course outcones of a practical course should satisfy at

| east any one or nore of the defined program outcones. These
descri be what students are able to denonstrate in terns of

know edge, skills, and val ues upon conpletion of the said
course. Percentage of students who score nore than 80% nmarks in
each neasured criterion is taken for calculating CO attai nment.

Attai nment of Program Qut cones and Program Specific Qutcones:

Al the courses which contribute to the PO are identified and

t hese courses are eval uated through the Course Qutconmes using
direct (Internal (20% wei ghtage) and External exam (80%

wei ght age) and indirect (Course end survey) assessnments. The
overall results fromthe assessnents of the PO are conpared

Wi th the expected attainnent. The PO is considered satisfied on
attai nment of the expected |evel.

For each course, the level of attainnent of each COis conpared
with the predefined targets, and if not attained, the course
coordi nator takes necessary steps for inprovenent. |If the
target criterion level is not reached, then faculty suggest for
i nprovenent to attain the sane.

Departnment follows the outconme-based education; hence the
Program Educati onal CObjectives (PEGs) Program specific outcones
(PSO are defined. PEGCs and PSOs are defined by discussing wth
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the stake holders and are in lined with the vision and m ssi on
of the coll ege and departnent.

We follow the Program Qutcones (PGs) (twelve) defined by

Nati onal Board of Accreditation (NBA), New Del hi and are to be
fulfilled by all the prograns in higher education. The Course
Qutconmes (CGs) for each subject is available in university

syl abus or defined by concerned faculty nenber in consultation
with other faculty teaching the sane subject and HOD. The PGs,
PEGs, and PSOCs and COs are avail able on college website and are
al so communi cated to students, teachers and other staff by

di spl ayi ng at Departnent Laboratories, DH Portal and Course
files.

The COs are communi cated to students through faculty
announcenents during the beginning of each senester and from
time to tine during the entire senester.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additional
information Ni |

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year students who passed the univer sity examination
during the year

609

File Description Documents

Upload list of Programmes and View File
number of students passed and
appeared in the final year
examination (Data Template)

Upload any additional No File Upl oaded
information

Paste link for the annual report

Ni |

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (Institution
may design its own questionnaire) (results and details need to be provided as a weblink)
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https://bgsaroup. dhi - edu. com

RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Resource Mobilization for Resear ch

3.1.1 - Grantsreceived from Gover nment and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1- Total Grantsfrom Government and non-gover nmental agencies for research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

1. 655

File Description Documents

Any additional information No File Upl oaded
e-copies of the grant award View File

letters for sponsored research
projects /endowments

List of endowments/ projects View File
with details of grants(Data
Template)

3.1.2 - Number of teachersrecognized asresear ch guides (latest completed academic
year)

3.1.2.1 - Number of teachersrecognized asresear ch guides

10

File Description Documents

Any additional information No File Upl oaded
Institutional datain prescribed View File
format

3.1.3- Number of departments having Resear ch projectsfunded by gover nment and non
gover nment agencies during the year

3.1.3.1 - Number of departments having Resear ch projects funded by gover nment and
non-gover nment agencies during the year

150000
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File Description Documents

List of research projects and View File
funding details (Data
Template)

Any additional information No File Upl oaded

Supporting document from No Fil e Upl oaded
Funding Agency

Paste link to funding agency
website Ni |

3.2 - Innovation Ecosystem

3.2.1 - Institution has created an ecosystem for innovations and has initiatives for creation and
transfer of knowledge

Human Resource Devel opnent: - AIT has created an ecosystem for
Research and | nnovati on by

1. Recruiting and devel opi ng desirabl e hunan resource,
2. Taking initiative for creation and di ssem nati on of
know edge and

(1i1) Establishing state of the art infrastructure:
1. Human Resource Devel opnent:

At the entry level, we recruit energetic and anbitious people

t hrough an extensive selection process that involves careful
review of applications, information testing, and skil

devel opnent through workshops and determ nation interviews. The
annual performance apprai sal system encourages faculty to
enhance their teaching, research and admnistrative skills, as
wel | as social services to the desired | evel of pronotion.

| ndi vidual s on staff are given the opportunity to participate

i n professional devel opnment programes, as well as plan and
partici pate in Conferences, Wrkshops. The institute has a well -
defi ned and published research pronotion policy. Faculty
nmenbers are encouraged and financially supported to guide
research. A good nunber of students have registered for M Tech
and Ph D prograns and the nunbers are increasing every year.
Research schol ars across the institute denonstrate their
research work through Research Fair.

2. Excellent research infrastructure- has been created, both
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t hrough extranural sources that include, MHRD, UGC, DST, AlICTE
and DBT, and al so through intramural funding. Seed funding is
provided to pursue specific research prograns. Centra
facilities and advanced Research Centers and Laboratories have
been established that are accessible to all. It is ensured that
they are optimally utilized. The Institute has devel oped
several research labs in the respective area of research.

3. Industry-Institute interface: - This Cell facilitates
interaction with industries and corporate establishnments for
the follow ng activities: « A large nunber of job-oriented
courses are offered for students and unenpl oyed graduates. -«
Managenent Devel opnent Prograns are organi zed for industry
professionals. « Aliaison between the Institute and industry
is established for consultancy. ¢ Sunmer training of students
to famliarize themto practical industrial problens.D strict
Bi oenergy Research Informati on and Denbnstration centre is
established in association with Karnataka State Bi oenergy
Devel opnent Board (GoK) in the departnent to help in bringing
an ecosystemfor the research scholars, UG and PG students in
providing Information and |Infrastructure about production of

bi ofuel and its utilization.The institute is having R& centre
in association with Karnataka Council for Technol ogi ca
Upgradati on (GoK) entitled Devel opnent of Technol ogy to Produce
and use of biofuels, where 50% of the project cost is borne by
the institution.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

3.2.2 - Number of workshops/seminars conducted on Resear ch M ethodology, I ntellectual
Property Rights (IPR) and entrepreneur ship during the year

3.2.2.1 - Total number of workshops/seminars conducted on Research M ethodology,
Intellectual Property Rights (IPR) and entrepreneur ship year wise during the year

2
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File Description Documents

Report of the event No File Upl oaded
Any additional information No File Upl oaded
List of workshops/seminars View File
during last 5 years (Data

Template)

3.3 - Research Publications and Awards

3.3.1- Number of Ph.Dsregistered per eligibleteacher during the year

3.3.1.1- How many Ph.Dsregistered per eligible teacher within the year

4
File Description Documents
URL to the research page on
HEI website Ni |
List of PhD scholars and their View File

details like name of the guide,
title of thesis, year of award
etc (Data Template)

Any additional information No File Upl oaded

3.3.2- Number of research papers per teachersin the Journals notified on UGC website
during the year

3.3.2.1 - Number of research papersin the Journals notified on UGC website during the
year

23

File Description Documents

Any additional information No File Upl oaded
List of research papers by title, View File

author, department, name and
year of publication (Data
Template)

3.3.3- Number of books and chaptersin edited volumes/books published and papers
published in national/ inter national confer ence proceedings per teacher duringthe year

3.3.3.1- Total number of books and chaptersin edited volumes/books published and
papersin national/ inter national confer ence proceedings year wise during year
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07

File Description Documents

Any additional information No File Upl oaded

List books and chapters edited View File
volumes/ books published
(Data Template)

3.4 - Extension Activities

3.4.1 - Extension activities are carried out in the neighborhood community, sensitizing students
to social issues, for their holistic development, and impact thereof during the year

The Institute organi zes a nunber of extension activities to
pronote institute-nei ghborhood conmmunity to sensitize the
students towards community needs. The students of our college
actively participate in social service activities |eading to
their overall devel opnent. The college runs effectively

Nati onal Service Schenme unit. Through these unit, the coll ege
undert akes various extension activities in the nei ghborhood
comuni ty.

NSS organi zes a residential canp in nearby villages and several
activities were carried out by NSS vol unteers addressi ng soci al
i ssues which include cleanliness , tree plantation, water
conservation through construction of Bandhara, road
construction, Shrandan, Social interaction, Goup discussion
Eradi cati on of superstition, Beti Bacho Beti Padhao,

Envi ronnment al awar eness, Wnen enpower nent, National Integrity,
Ai ds awar eness, Bl ood donation canp, Health checkup canp,

Vet erinary gui dance , Farners neet, Awareness about farner’s
suicide etc. Oher than NSS unit, the various departnents of
the college is conscious about its responsibilities for shaping
students into responsible citizens of the country by making
students aware of social issues through various programes |ike
Envi ronnent al Awar eness, Personal Health and Hygi ene, D et

awar eness, Road Safety, Tree Plantation, Soil and Water

Testing, Plastic eradication, Janani Suraksha, Voters

awar eness, Bl ood group detection ,Health check -up canps, Bl ood
donati on canps, internet education etc. Al these nentioned
activities have positive inpact on the students and it

devel oped student comrunity rel ationship, |eadership skill and
sel f-confidence of students. It also helped in cultivating

hi dden personality of students and created awareness anong

st udent s.
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File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

3.4.2 - Number of awards and recognitionsreceived for extension activities from
government / gover nment recognized bodies during the year

3.4.2.1 - Total number of awards and recognition received for extension activities from
Government/ Gover nment recognized bodies year wise during the year

01

File Description Documents

Any additional information No File Upl oaded

Number of awards for View File
extension activitiesin last 5
year (Data Template)

e-copy of the award letters No File Upl oaded

3.4.3 - Number of extension and outreach programs conducted by theinstitution through
NSS/NCC/Red cross/YRC etc., ( including the programmes such as Swachh Bharat, AIDS
awar eness, Gender issues etc. and/or those organized in collaboration with industry,
community and NGOs) during the year

3.4.3.1 - Number of extension and outreach Programs conducted in collaboration with
industry, community and Non- Gover nment Or ganizations through NSS/ NCC/ Red
Crosy YRC etc., during the year

06

File Description Documents

Reports of the event organized No File Upl oaded
Any additional information No File Upl oaded
Number of extension and View File

outreach Programmes
conducted with industry,
community etc for the during
the year (Data Template)

3.4.4 - Number of students participating in extension activities at 3.4.3. above during year
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3.4.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Gover nment Organizations such as
Swachh Bharat, Al Ds awar eness, Gender issue etc. year wise during year

430

File Description

Documents

Report of the event

No File Upl oaded

Any additional information

No File Upl oaded

Number of students
participating in extension
activities with Govt. or NGO
etc (Data Template)

View File

3.5- Collaboration

3.5.1 - Number of Collaborative activitiesfor research, Faculty exchange, Student
exchange/ internship during the year

3.5.1.1 - Number of Collaborative activitiesfor research, Faculty exchange, Student
exchange/ internship year wise during the year

06

File Description

Documents

e-copies of related Document

View File

Any additional information

No File Upl oaded

Details of Collaborative
activities with
institutions/industries for
research, Faculty

View File

3.5.2 - Number of functional M oUs with institutions, other universities, industries,
cor porate houses etc. during the year

3.5.2.1 - Number of functional MoUs with Institutions of national, inter national
importance, other universities, industries, cor porate houses etc. year wise during the year

04
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File Description Documents

e-Copies of the MoUs with View File
ingtitution./ industry/corporate
houses

Any additional information No File Upl oaded

Details of functional MoUs View File
with institutions of national,

international importance, other
universities etc during the year

INFRASTRUCTURE AND LEARNING RESOURCES

4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning.
viz., classrooms, laboratories, computing equipment etc.

The Institution enconpasses a well maintained |ush green canpus
spread

Over 57.acres of land ensuring adequate availability and
optimal utilization of physical infrastructure for teaching
| earning activities.

Cl assroonms: col | ege enconpasses sufficient nunber of well -
furni shed, well ventil ated, spacious classroons equi pped with
LCD projectors for conducting theory classes.

Technol ogy Enabled learning facility: The College has ICT
Cl assroons

W -Fi connectivity and internet access is given.

Sem nar Hall: The College has nmultiple semnar halls. These
halls are regularly used for conducting national /
international semnars at the college. The students are
pronoted for active involvenent in paper presentations, group
di scussi ons, etc.

Laboratories: Al laboratories are well equipped with state of
the art equi pnent and

Facilities. Al the | aboratories are established as per Al CTE
and VTU norns. These labs are utilized for conducting practical
cl asses as per the requirenents of the curriculum Labs are
also utilized for technology learning & training as a part of
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teachi ng contents beyond the syl |l abus. Labs have sufficient
open source tools to cater the requirenments of curriculum &
i ndustry enabl ed teachi ng.

W-Fi: The entire canpus is W-Fi enabled with 24/7 internet
facilities to the students and staff.

Avai |l abl e band wi dth: 100 nbps (Faculty & Staff Band w dth
l[imt- 2.5Mops/ User,

Students bandwidth limt - 2 Mps/User). Internet facility is
avail abl e in whol e canpus including | abs, classroons, library,
offices of all Departnents and hostels.

Central Library: Qur central library is fully conputerized by
automating the i ssue of books with bar code reader. The library
has 19277 titles covering all

Maj or fields of Science and Engineering. The library covers an
area of 6385 sqg. ft. with conference roomand an anpl e study
space. Excellent Resources are available for self-learning at
Central library and in Departnental Libraries.

Access to |ibrary and books from book bank - Library has a
coll ection of 19277 book titles (84496 vol unes) covering all
maj or fields of science and engi neeri ng.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor,
outdoor), gymnasium, yoga centre etc.

Qur Managenent believes in the all-round devel opnment of our
students. There is a |lots of encouragenent for the students to
participate in sports and culture activities sinultaneously and
thus they are awarded and rewarded accordingly.

We have a spacious and wel |l equi pped Sports room where pupils
can play In door ganes |like table tennis, chess, carons etc.,
We have a Yoga O ass room where students and faculty nmenbers do
nmeditate and even practice yoga. Qualified Physical D rectors
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are been appointed to take care of day to day ganes and sports
activities of the college. College teans are forned to take
part in state |level and University | evel conpetitions and other
intercoll egiate conpetitions. Sports event conpetitions are
conducted in the interdepartnental |level in an academ c year
and the wnners are awarded and rewarded accordingly. The

out door games such as shuttle badm nton, volley ball, throw
ball, cricket, football, kabaddi, hand ball, kho-kho etc., are
wel | practiced and played by the students. Students are
specially trained for participation in Zonal and Inter-Zonal
Nati onal Youth Festivals conpetitions events outside the
canmpus. AIT has excelled at these events by w nning prizes and
awards in individual and group events. National |ndependence
Day and Republic Day are celebrated in the Institute by
unfurling the national flag. Students present cultura
progranmme on the Convocation Day and in National and

| nt ernational Conferences organized by the Institute.

Cultural Activities:

Students are very nmuch encouraged to participate in the
cultural events held in the college |ike Technical fests,
Fresher’s, Annual Sports Day, Annual Day, Farewell etc., to
exhibit cultural talents. Students are even sent to other
coll eges for intercollegiate conpetitions |ike dances, skits,
mmcries etc.,

We got sone clubs/ Commttees to enhance the hidden tal ent of
t he students nanely:

@ Spandana : To cultivate social responsibility anong the
students

@ Prathibinmba : To exhibit cultural talents
@ Tech-Jnani: To inprove the literary and conmunication skills.

@ Cognito: to provide platformfor various Technica
activities.

Prvaryavaran: Eco C ub
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File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

4.1.3 - Number of classrooms and seminar hallswith ICT- enabled facilities such as smart
class, LMS, etc.

46

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

Upload Number of classrooms View File
and seminar hallswith ICT
enabled facilities (Data
Template)

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during the year
(INR in Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during the year
(INR in lakhs)

543. 44

File Description Documents

Upload any additional No File Upl oaded
information

Upload audited utilization View File
statements

Upload Details of budget View File
allocation, excluding salary
during the year (Data Template

4.2 - Library asa L earning Resour ce

4.2.1 - Library isautomated using Integrated Library Management System (ILMYS)

Name of |ILMS software: Easy Lib
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Nature of automation (fully or

Ver si on: Wb

Year of Automati on:

2018

partially):Fully

File Description

Documents

Upload any additional
information

No File Upl oaded

Paste link for Additional
Information

Ni |

4.2.2 - Theinstitution has subscription for
the following e-resour ces e-jour nals e-
ShodhSindhu Shodhganga M ember ship e-
books Databases Remote access toe-

A. Any 4 or nore of the above

I esour ces

File Description Documents

Upload any additional View File
information

Details of subscriptions like e- View File

journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

4.2.3 - Expenditurefor purchase of books/e-books and subscription to jour nals/e-

journalsduringtheyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to jour nals/e-

journalsduringtheyear (INR in Lakhs)

1. 6506

File Description Documents

Any additional information View File
Audited statements of accounts View File
Details of annual expenditure View File

for purchase of books/e-books
and journals/e- journals during
the year (Data Template)

4.2.4 - Number per day usage of library by teachers and students ( foot falls and login
data for online access) (Data for the latest completed academic year)
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4.2.4.1 - Number of teachersand studentsusing library per day over last one year

12

File Description Documents

Any additional information View File
Details of library usage by View File
teachers and students

4.3 - 1T Infrastructure

4.3.1 - Institution frequently updatesitsIT facilities including Wi-Fi

| T facilities have been updated on regular basis. Also, new IT
equi pnent has been purchased as per the requirenents. In
session 2017-18, 15 new desktop systens (15 processor, 4 GB
RAM 1TB HDD) purchased to upgrade conputer |abs. Al so two
projectors were purchased to support CT and they are installed
in different classroons. To maintain conputer |aboratories we
have al so purchased RAM (8GB and 12GB) and ot her hardware
conponents. Overall in every year, our conputer |aboratories
wer e upgraded or new | aboratories set up for new requirenents.

Since 2017, we are using 100 Mops Internet speed in our canpus.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

4.3.2 - Number of Computers

956

File Description Documents

Upload any additional No File Upl oaded
information

List of Computers View File

4.3.3 - Bandwidth of internet connectionin | A. ? 50MBPS
the I nstitution
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File Description Documents

Upload any additional View File
Information

Details of available bandwidth View File
of internet connection in the
Institution

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic
support facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)

543. 44

File Description Documents

Upload any additional No File Upl oaded
information

Audited statements of accounts View File

Details about assigned budget View File
and expenditure on physical
facilities and academic support
facilities (Data Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical,
academic and support facilities - laboratory, library, sports complex, computers, classrooms
etc.

I nstitute has Annual Mai ntenance Contract (AMC) for
mai ntaining its conputers and different Equi pnments. Mai ntenance
of classroons are nonitored by Academ ¢ Adm nistration
departnent. There is a Library Commttee which neet regular
intervals for facilitating the snmooth running of the library
activities. Allocations of classes to different classroons,
Timeslots to conputer |abs are naintained by the Academ c
Adm ni stration departnent and tineslots to Gymmasi um are
mai nt ai ned by the student body. Maintenance of Library
Facilities: The books and journals are maintained agai nst
di sfiguring. Book binding is carried out on regular basis for
damaged books to avoid further damage. Stock verification is
done as a part of regular nonitoring and control. Pest contro
is done on regular basis for maintaining books safe from
termtes. Library Commttee has been constituted for co-
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ordination in respect of |earning resources. - Procurenent of
new books & enew of journals and recomendati on for additiona
books - Updating and maintaining of all library records

Addr essing i ssues and grievances of users - Update and upgrade
the library contents, periodically as per updates in
curriculum E- Library resource usage inproved by sharing | ogin
credentials for all teaching and students conmunity to nake use
of it at any feasible tinme/ Library works in two shifts from
8AMto 8PMto accompdate the students for the effective usage
of library.

Computers: The institute has an adequate nunber of conputers
wWith internet connections and utility software’ s. Conputer
systens, UPS, Software’s and Servers are naintained by

out sourced technicians, Lab Assistants and Lab-1n Charges.|T
infrastructure is maintained by the head, |IT Coordinator al ong
wi th departnmental coordinator. C assroons, Conference Hall:

Cl assroons and Conference hall are provided with enough seating
capacity and LCD projectors. Ceanliness of class roons and
Conference hall is maintained on regular basis. Wrking
condition of audio system LCD projectors etc. is done on
regul ar basis.

Laboratory: Laboratories are regularly maintained by the
Laboratory attendant. Records of equipnent’s are maintained in
Dead- st ock Register (DSR) as per the process. Equipnent’s are
mai nt ai ned properly, calibrated and serviced periodically.

Maj or breakdown mai ntenance if required, is carried out by
external agencies. Mintenance of other support systens: 1.
Housekeepi ng for regular cleanliness of corridors, washroons,
cl assroons, | aboratories and prem ses is done. Sanitizing of
washroons i s done on regul ar basis.

2. Greenery is maintained by the gardeners.

3. Power backup facilities Iike Generators are maintai ned by
I nternal Electrical nmaintenance departnent.

4. Clean and hygienic drinking water is available in the
Institute. Water cool ers are nmintai ned and cl eaned on regul ar
basis. Overhead water tanks and water coolers are cleaned
periodically. Quality of drinking water is checked by neasures
pH and Har dness.

5. Sports facilities are nmaintained by the sports commttee and
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the nenial staff.

The bel ow nentioned points are inspected before start of every
senmester. 1. Classroomfacilities such as lights and fans, LCD
proj ector and sound system availability of internet
connections are inspected before start of every senester. 2.
Wor ki ng condition of conmputers, devices, and equipnent’s is
ensured. 3. Wbrking condition of machines in the workshop is
ensured. 4. Stock checking activity is done prior to start of
new senester. 5. House-keeping commttee of the institute

i nspects the facilities like toilets, classroons, corridors. 6.
Food committee supervises the cleanliness and hygiene in the
canteen and nonitors the food quality. 7. Library commttee
col l ects specific needs of the students and staff. 8. Sports
comm ttee ensures the availability of sports equipnent’s and
nmonitors the usage of the ground, courts and i ndoor ganes
facilities.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

1582

Page 114/149 04-05-2022 09:36:58


https://assessmentonline.naac.gov.in/storage/app/public/aqar/16184/16184_146_352.docx?1651637215

Annual Quality Assurance Report of ADICHUNCHANAGIRI INSTITUTE OF TECHNOLOGY

File Description

Documents

Upload self attested letter with
thelist of students sanctioned
scholarship

No File Upl oaded

Upload any additional
information

No File Upl oaded

Number of students benefited
by scholarships and free ships
provided by the Government
during the year (Data
Template)

View File

5.1.2 - Number of students benefitted by scholar ships, free ships etc. provided by the
institution / non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by
theinstitution / non- gover nment agencies during the year

03

File Description

Documents

Upload any additional
information

No File Upl oaded

Number of students benefited
by scholarships and free ships
institution / non- government

agenciesin last 5 years (Date

Template)

View File

5.1.3 - Capacity building and skills A. Al of the above
enhancement initiatives taken by the
institution include the following: Soft skills
L anguage and communication skillsLife
skills (Yoga, physical fitness, health and
hygiene) | CT/computing skills

File Description

Documents

Link to Institutional website

Ni |

Any additional information

No File Upl oaded

Details of capability building
and skills enhancement
initiatives (Data Template)

View File

Page 115/149 04-05-2022 09:36:58


https://assessmentonline.naac.gov.in/storage/app/public/aqar/16184/16184_147_356.xlsx?1651637215
https://assessmentonline.naac.gov.in/storage/app/public/aqar/16184/16184_148_358.xlsx?1651637215
https://assessmentonline.naac.gov.in/storage/app/public/aqar/16184/16184_149_361.xlsx?1651637215

Annual Quality Assurance Report of ADICHUNCHANAGIRI INSTITUTE OF TECHNOLOGY

5.1.4 - Number of students benefitted by guidance for competitive examinations and
career counseling offered by the institution during the year

0

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and
career counseling offered by the institution during the year

0

File Description Documents

Any additional information

No File Upl oaded

Number of students benefited
by guidance for competitive
examinations and career
counseling during the year
(Data Template)

View File

5.1.5 - TheInstitution has a transparent
mechanism for timely redressal of student
grievancesincluding sexual harassment and
ragging cases | mplementation of guidelines
of statutory/regulatory bodies Organization
wide awar eness and undertakings on
policieswith zero tolerance M echanisms for
submission of online/offline students
grievances Timely redressal of the
grievances through appropriate committees

A. Al of the above

File Description Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual
harassment committee and
Anti Ragging committee

View File

Upload any additional
information

No File Upl oaded

Details of student grievances
including sexual harassment
and ragging cases

No File Upl oaded

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year
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326

File Description

Documents

Self-attested list of students
placed

View File

Upload any additional
information

No File Upl oaded

Details of student placement
during the year (Data
Template)

View File

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

07

File Description

Documents

Upload supporting data for
student/alumni

View File

Any additional information

No File Upl oaded

Details of student progression
to higher education

View File

5.2.3- Number of students qualifying in state/national/ inter national level examinations
duringtheyear (eg: JAM/CLATIGATE/ GMAT/CAT/IGRE/ TOEFL/ Civil Services/State

gover nment examinations)

5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations
(eg: JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Serviced State
gover nment examinations) during the year

01

File Description

Documents

Upload supporting data for the
same

View File

Any additional information

No File Upl oaded

Number of students qualifying
in state/ national/ international
level examinations during the

year (Data Template)

View File
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5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural
activities at university/state/national / international level (award for ateam event should
be counted as one) during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural
activities at university/state/ national / inter national level (award for ateam event should
be counted as one) during the year.

0

File Description Documents

e-copies of award letters and No Fil e Upl oaded
certificates

Any additional information No File Upl oaded
Number of awards/medals for View File

outstanding performance in
sports/cultural activities at uni
versity/state/national/internatio
nal level (During the year)
(Data Template)

5.3.2 - Institution facilitates students’ representation and engagement in various administrative,
co-curricular and extracurricular activities (student council/ students representation on various
bodies as per established processes and norms)

Students constitute a maj or stakeholder in the institutional
growth. Uilization of the support and ideas of the students is
t he paranmount requirenent for the prosperity and well-bei ng of
the institute. AIT always strives to build a relation of nutual
respect and inculcate a sense of pride anongst the students for
their own institute.

Institute has a Students’ Council, which is constituted with
the students of all years of the college and the council act as
three different bodies — (1) Student Academ c Council, (2)
Student Social & Cultural Council and (3) Student

Adm ni strative Council. The Chairperson is Principal (Students’
Welfare & Alumi ) and faculty advisors co-ordinate with the
students. The nenbers of the Council participate in brain
storm ng sessions and formal neetings called for fornulating
strategies for the overall curricular, co-curricular and extra-
curricul ar devel opnent of the students.

e Functions of Academ c Council: The Student Academ c
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Counci|l (represented by 5-6 students) get the feedback on
t eachi ng-1 earni ng processes |ike teaching, course
content, study material, practical sessions fromthe
departnents, pertaining to quality inprovenent. C ass
Representati ves (CRs — one nal e student and anot her
femal e student) assigned from each programme conmmuni cate
the sanme to the faculty advisors and the chairperson who
puts up the suggestions of the Council in the Academ c
Council of the Institute. Student Academ c Council neets
once in a senester to discuss about the inprovenents to
be made in the library facilities and recomends books,
journals to be procured. Various events/ activities |ike
t echni cal workshops, Technical Fest, invited talks,

skil | s/ knowl edge enhancenent programes etc.

e Functions of the Adm nistrative Council:Adm nistrative
Council | ooks after the feedback on Hostels and
Amenities, Anti-Ragging initiatives, A umi Association,
Gi evance Redressal, NSS etc.

Student feedback on anmenities: Principal addresses the probl ens
pertaining to classroom infrastructure, |ibrary, food, water,
hygi ene, etc. to redress the students’ grievances. He refers to
the adm nistrative authorities for the inprovenent of the
quality of students’ life in the Institute.

Anti-Ragging commttee: Nom nation of student and parents as
Menber of Anti-Raggi ng comrmittee pronotes an anbi ence conduci ve
for the Institute to be a raggi ng-free canpus. Internal

Conpl aints Commttee: Grl Students’ representation facilitates
to investigation into the information against the conplaints

| aunched, if any.

e Social and Cultural Council:pronotes and encourages the
i nvol venent of students in organizing various sports,
social initiatives and community outreach programes and
recreational activities of the college in coordination
with faculty nentors |ike Annual Sports, Cultural Fest,
Fresher’s Wl cone, Farewell, etc.

e NSS:.Institute has set up NSS to sensitize students
t owards societal issues and comrunity services,
activities of which is mainly carried out by the
st udent s.

e Alummi Association: Alumi Association is in place to
strengthen the rel ationship anongst al ummi.
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File Description Documents

Paste link for additional

information Ni |
Upload any additional No Fil e Upl oaded
information

5.3.3 - Number of sportsand cultural events/competitionsin which students of the
I nstitution participated during the year (organized by the institution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the
Institution participated during the year

00

File Description Documents

Report of the event No File Upl oaded
Upload any additional No File Upl oaded
information

Number of sports and cultural View File

events/competitions in which
students of the Institution
participated during the year
(organized by the
institution/other institutions
(Data Template)

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the
development of the institution through financial and/or other support services

The Alummi association is in existence fromthe year 2000, for
t he year 2020-21 Satyachandra Divi Menorial schol arship was
given to 3 toppers of Final Year Mechani cal Engi neering

Depart ment .

The ‘ Alumi Association’ closely works with institute and

provi des dedi cated support in all activities of college. It has
contributed significantly through financial and non-financi al
means during the last five years:

1. Under G aduate Awards to encourage undergraduate students to
take up good acadeni c excel |l ence.

2. Devel opnent of Instruction books for vocational courses for
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Open and Di stance Learni ng.

3. Short Courses on Soft Skills, Spoken English, Personality
Devel opnent and skills to face Interviews, Resunme Witing, and
El enentary Conput er Courses.

4. Canpus devel opnent.

5. Active menbers of various academ c and adm ni strati ve bodi es
of the Institute.

6. Conduct surveys to take feedback fromall stakehol ders and
suggest i nprovenents.

7. Deliver invited tal ks, guest |ectures and seni nars.
8. Provide counseling to students for enpl oynent.
9. Act as judges in cultural and sports conpetitions.

10. Actively help in organization and managenent of extensive
outreach activities of the Institute.

11. Provide sponsorship and support for printing of magazi nes,
conference proceedi ngs, and brochures.

12. Serve as role nodels for students through distinguished
services in different fields of service.

13. Hel ped in organizing Alummi Reuni on events

File Description Documents

Paste link for additional

information http://aitckmin/al umi/
Upload any additional No File Upl oaded
information

5.4.2 - Alumni contribution duringtheyear |D. 1 Lakhs - 3lLakhs
(INRin Lakhs)

File Description Documents

Upload any additional No File Upl oaded
information
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GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 - Institutional Vision and L eadership

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission
of theinstitution

Qur Vi sion:

To devel op Adi chunchanagiri Institute of Technol ogy as a center
of excellence and to strive for continuous inprovenent of
t echni cal educati on and human resource advancenent.

Qur M ssion:

To achi eve Excellence in Education, Entrepreneurship and
| nnovati on by produci ng Engineers with high Ethical Standard,
Integrity and Credibility.

Adi chunchanagiri Institute of Technol ogy (Al T)was established
in the year 1980 at Chi kmagal ur (240 km from Bangal ore), with

t he bl essings of reveredJagadguru Padmabhushana Sri Sri Sri Dr.
Bal agangadhar anat ha Maha Swam ji, pontiff, of Sri

Adi chunchanagi ri Maha Sanst hana Mat h. Chi kmagal ur city is 20 km
fromthe worl d-fanmous scul pture Belur Tenple. The renowned
tenple of Sringeri Sharadanba and Sri Shankaracharya Mutt is
just 100 km away. Spread out over65 acresof land with green
surroundi ngs and picturesque hillocks, the college has a
conduci ve at nosphere for education. The weather is sal ubrious
and pl easant throughout the year.

The Institute has highly qualified and experienced faculty with
a reputation in their areas of specialization, well-equipped

| aboratories, semnar halls wth projectors, sufficient books
and periodicals in the library, hygienic canteen facility with
hostels for both girls and boys, a huge anphitheatre for
cultural exposure and fleet of buses for transportation.

The Institute is providing good training for students to excel
in academcs as well as in industry requirenents and ai m ng
t owar ds 100% pl acenents to give a better future for students.

Academi ¢ Set up:

Academi ¢ Pl anning, nonitoring and audit cel

This cell is the highest-ranking academ c cell in the
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institution; It provides strategic direction and academ c
| eader shi p through planning to achi eve the hi ghest standards of
education in managenent and engi neering courses.

Head of Departnents: Head of Departnent supervise, nmanage and
provide a direction to the departnent so as to ensure the

achi evenent of the hi ghest possible standards of excellence in
all its activities. They are supported by faculty and staff
menbers. Heads of Departnents exercise | eadership skills
denonstrate vision and enpower others in order to deliver the
agreed departnental strategy required for achieving the desired
goal s.

File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

6.1.2 - The effective leadership isvisible in various institutional practices such as
decentralization and participative management.

The institute believes in segregating work anong all nenbers
and del egating powers to themso that they can performtheir
duties in a well fornmed manner. The best part of

Adi chunchanagiri institute is inportance that it gives to

f eedback or viewpoint of each and every faculty nenber.

The institution practices decentralization and participatory
managenent in keeping with its belief in collective | eadership
and denocratic values. The Principal, D rector, HODs and Dean
Academ c are responsi ble for academ ¢ and adm nistrative

| eadership of the institute. Principal conducts neetings of
various conmttees to discuss and review academ c and

adm ni strative issues. Accordingly, various acadenmc as well as
adm ni strative comnmttees are fornmed for the purpose of
decentralization and proper functioning of the institute. The
coll ege has a well-marked & wel | -established adm ni strative and
academ c set up.

Al T Managenent
Adi chunchanagiri Institute is managed by Adi chunchanagiri

Shi kshana Trust (AST), which has its Executive Council/ Governi ng
Body nenbers to take care of various educational institutions.
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However, the academ c adm nistration of the College is the
responsibility of the Director who is directly accountable to
t he parent body. The governing council of AST controls and
pl ans the finance and approves the schenes of devel opnent.

Pri nci pal

The Principal is the head of the institute who | ooks after all
the adm nistrative and academ c activities. He is responsible
for academ c planning, its inplenentation, nonitoring and
stream|ining of the academ c processes. The Principal ensures
t hat regul ar day-to-day operations are properly conducted.

Regi strar

The Regi strar works under the guidance of the Principal and

| ooks after the proper managenent of academ c and

admni strative matters |like the enrol nent of students,

mai nt ai ni ng student records, keeping permanent record of marks
and performother university related work.

Deans/ Heads of the departnent

Academi c Dean is the highest ranking academc official in the
institution, next to the Principal. The Dean provides strategic
di rection, academ ¢ planning, |eadership and adm nistrative
oversight to achi eve the highest standards in engi neering.

HoDs manage and devel op the departnent to ensure the

achi evenent of the highest possible standards of excellence in
all its activities. They are supported by faculty and staff
menbers. Heads of Departnents exercise | eadershi p denonstrate
vi sion and enpower others in order to deliver the agreed
departnental strategy required for achieving the desired goals.

File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

6.2 - Strategy Development and Deployment

6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed
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The institution makes strategi c and perspective plans in order
to fulfill the society and industry requirenents by producing
engi neers and rmanagers who are technically conponent through
guality education. Institution’s well established
infrastructure hel ps students to progress social and technical
excel l ence. Strategic plans have been devel oped by the
institute to inplement I1QAC in order to ensure the enhancenent
in the interaction of industry and institute, quality teaching
and | earning, incubation and innovation centre, research
pronotion in students and staff.

Successful Iy | npl ement ed

1. R&D: Institutionalization of Research and Devel opnment and
publ i shing anpl e research papers via peer reviewed journals. A
few of the undertaken initiatives are:

Sophi sticated software and equi pnent establishnment making the
institution technically sound.

Sof tware and equi pnent suitable for research facilitated in
| aboratori es.

Faculty nmenbers with abilities to work in the field of
resear ch.

2.1 QAC. |1 QAC was established in accordance with the strategic
plan conplying with the institution’s vision. Constant efforts
have been nmade by 1QAC in order to shift fromthe teacher
centric traditional approach to a student centric approach.
They regularly neet and take necessary steps to fornul ate and
i npl ement strategic plans of the institution. Mentorship is
introduced in all the departnents and it is commendably
supervi sed by the Principal and the departnent heads. They
invite suggestions fromsenior staff and to study the inpul ses
of the institute in general and take steps for further

i nprovenents as far as they are wwthin the capacity and
recomrend the nanagenent for nodifications. The foll ow ng
strategies are adopted by the institution to nonitor and

eval uate policies:

Few of the initiatives taken are:

1. Organisation of programres focused toward faculty
enrichnent.
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2. Expert session organisation on various nethods of pedagogic
and teachi ng-| earni ng.

3. Guest |ectures on advanced topic by prom nent academ ci ans
invited fromreputed institutions.

4. Review ng the process of teaching-Iearning periodically.

5. Adaption of |CT enabled, student centric and innovative
t eachi ng- | earni ng net hods.

6. Regul ar neetings of the Councils (Governing Council,
Managi ng Council and | QAC)

7. The feedback system (Regul ar feedback from Stake hol ders,
Alumi Menbers, Staff and Students)

8. Periodical Academ c Audit Teamvisits to the departnents
(Twmce in a Senester).

9. Regular visits of the Principal to the departnments and
interaction with heads of the departnents

10. Heads of the departnents nonitor the system of departnent
regul arly.

11. Annual Eval uation and Presentation by each Departnent and
Programme Commttee Coordinators regarding their activities.

File Description Documents

Strategic Plan and deployment No File Upl oaded
documents on the website

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.2.2 - The functioning of the institutional bodies is effective and efficient as visible from
policies, administrative setup, appointment and service rules, procedures, etc.

Through the practical experience of managenent, corporate
managenent has been designed in a scientific and transparent
manner to obtain the best results fromit. A hierarchical
clusters were created fromtop nanagenent down |evel to clearly
delineate duties, responsibilities, accountability, and powers
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at each stage.

Adi chunchanagiri Institute of Technol ogy established in the
year 1980, has a broad Vision and M ssion that focuses on

i nnovative approach for quality teaching and research in

engi neeri ng and nmanagenent so as to bridge the gap between the
i ndustry, society and academ a. The institute follows a
denocratic and participatory approach of governance for
achieving its goals. Al stakeholders participate actively in
the adm nistration of institute. The coll ege has a wel
structured adm ni strative and academ c setup to consistently
i nprove the quality and standard of education transmtted and
to achi eve excel |l ence. The overall corporate governance
structure is classified as "Academ es" "Adm ni stration". Wth
greater consideration of all stakehol ders over students an

ef fecti ve managenent systemis organi zed.

The foundation has forned various commttees at institute and
departnent | evel for the effective functioning of the

organi zation. The objectives and functions of the conmttees
are organi zed according to the instructions of the head of the
i nstitution.

I nstitute Level Conmttees:

Institutions Industry col |l aboration commttee for project
grants & consul tancy

Students Projects Cell Coordinators Committee
Renedi al and Bridge Cass Committee

Di scipline Conmttee

Anti-Ragging Commttee

Wonen grievance Cell (only fenmale faculty) Commttee
Student Grievance cell Commttee

Adm ssion Commi ttee

NSS Conmittee

A Print Media Commttee
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Institutional Innovation Cell (11C)
R&D and Prof essi onal Societies Commttee
National Institutional Ranking Framework (NI RF) Committee

- I QAC for Academ c Audit | QAC for student regularity,
Ment ori ng, Parent

interaction, labs & Infrastructure Monitoring

Pl acenent Cell Commttee

Alumi Activity Commttee

Website Commttee Examination Cell Commttee

| CT/ Internship Conmttee
- Event Managenent (a)Protocol , (b)Transportation Logistics,
(c) Purchase and Food Arrangenents , Stage decoration and
managenent, Hospitality ,Press & Medi a

Repai r and Mai ntenance Conmm ttee

I nfrastructure Procurenment Comm ttee

Training for Placenent Committee

Envi ronnmental and Nature Protection Commttee
- Renewabl e Energy Comm ttee (Menbers only fromEEE, CVIL,
VECH)

Swachh Bharat for O ean Canpus Waste Managenent (a. E- \Waste,
b. Solid Waste, c. Liquid Waste)

Transport Committee

El ectrical M ntenance & Di saster Managenent Comm ttee

NBA Conmittee

NAAC Conmmittee

Adm n Commttee
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Academi ¢ Comm ttee

Cultural Commttee

I nternal Conplaint Conmttee

Gi evance Redressal Commttee

File Description Documents

Paste link for additional

information Ni |

Link to Organogram of the

institution webpage Ni |
Upload any additional No Fil e Upl oaded
information

6.2.3 - Implementation of e-governancein | A. All of the above

areas of operation Administration Finance
and Accounts Student Admission and
Support Examination

File Description Documents

ERP (Enterprise Resource View File
Planning) Document

Screen shots of user inter faces View File
Any additional information No File Upl oaded
Details of implementation of e- View File

governance in areas of
operation, Administration
etc(Data Template)

6.3 - Faculty Empower ment Strategies

6.3.1 - The institution has effective welfare measures for teaching and non- teaching staff

1.

2
3.
4.
5

o

Medi cal Benefits: MOU with Holy Cross hospital
Gratuity Benefits

ESI C Provident Fund

G oup Heal th insurance.

Medi cal Leave & Maternity |l eave for eligible staff
nmenber s

Faculty nenbers are eligible for Earned Leave
G/mis also accessible for the staff
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8. Transport on reasonabl e cost.
9. Enpl oyee gets fees concession for their ward.

10. Staff quarters with no nmai ntenance cost are avail able at

af f ordabl e cost.

11. In and around canpus, various food centers has been
establi shed which are accessible by staff during the
wor ki ng and ext ended hours.

12. Internet and free W-Fi facilities are also available in

canpus for staff

13. Faculty nenbers can obtai ned adm ssion for their wards in

the institution.

14. Faculty nmenbers are provided with Individual cabin and

systemto facilitate good anbi ence.
15. Senester end Vacations for faculty nenbers

16. Faculty devel opnent prograns(FDP) for faculty nmenbers on

regul ar basis
17. Automation of attendance and | eave using bionetric
system

18. The managenent al so extends financial assistance to the

needy students for pursuing higher education in our
institution as per the requirenent.

File Description Documents

Paste link for additional

information Ni |
Upload any additional No Fil e Upl oaded
information

6.3.2 - Number of teachers provided with financial support to attend confer ences/
wor kshops and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend

confer ences/wor kshops and towar ds member ship fee of professional bodies during the

year

11

File Description Documents

Upload any additional No File Upl oaded
information

Details of teachers provided View File
with financial support to attend
conference, workshops etc
during the year (Data
Template)
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6.3.3 - Number of professional development /administrative training programs organized
by theinstitution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes
organized by the institution for teaching and non teaching staff during the year

07

File Description

Documents

Reports of the Human
Resource Development
Centres (UGCASC or other
relevant centres).

No File Upl oaded

Reports of Academic Staff
College or similar centers

No File Upl oaded

Upload any additional
information

No File Upl oaded

Details of professional
development / administrative
training Programmes
organized by the University for
teaching and non teaching staff
(Data Template)

View File

6.3.4 - Number of teachers under going online/face-to-face Faculty development
Programmes (FDP) during the year (Professional Development Programmes, Orientation
/ Induction Programmes, Refresher Course, Short Term Courseetc.)

6.3.4.1 - Total number of teachersattending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Course during the

year

212
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File Description Documents

|QAC report summary No File Upl oaded

Reports of the Human No File Upl oaded
Resource Development
Centres (UGCASC or other
relevant centers)

Upload any additional No File Upl oaded
information

Details of teachers attending View File
professional development
programmes during the year
(Data Template)

6.3.5 - Institutions Performance Appraisal System for teaching and non- teaching staff

The institution has perfornmance based apprai sal systemfor the
assessnment of teaching and nonteaching staff. The apprai sal
report is based on the annual performance of the enpl oyees on
the basis of their academ c, research and other extra-
curricular activities. Performance apprai sal systemfor
teaching staff The teacher, as a person and teacher as
perforner, is also one of the nmandatory assessnent for his/her
performance i s appraised through his/her inplenentation of

i nnovati ve net hodol ogi es in classroomlectures, sem nars,
tutorials, course delivery, question paper setting and

eval uation, updating of materials etc. Besides, student

f eedback and pass percentage of the course are al so consi dered.
The performance of the faculty is eval uated based on

prof essional contribution to academ cs, contribution to short
termtraining courses, performng invigilation duties,
contribution to College adm nistrative bodies such as coll ege
academ c council, R&D council, planning and devel opnent

comm ttee, NBA, NAAC, BOS, etc. Financial support to the
faculty is rendered with the notive to enhance or upgrade their
know edge through their participation in conferences,

wor kshops, publications in Scopus indexed journals, book
publ i cati on, sponsored projects consultancy, research

supervi sion, awards, honors, fellowships etc. The above set
performance appraisal report is filled by enployee in a given
prescri bed proforma which includes all the above set related to
points and sub points. Filled in the prescribed format is
revised by HOD to assess the attitudinal / behavioral /

pr of essi onal aspects of the faculty concerned. Perfornance
apprai sal systemfor non- teaching staff: A few strategies are
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observed in appraising non-teaching staff’s performance this

i ncl udes technical contribution of individuals such as subject
know edge, awareness, productivity, quality, innovation
willingness to learn, diligence etc. besides they al so assess
t he behavi oral aspects |ike group behavior, acceptability,
punctuality etc..

File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

6.4 - Financial Management and Resour ce M obilization

6.4.1 - Institution conducts internal and external financial audits regularly Enumerate the
various internal and external financial audits carried out during the year with the mechanism
for settling audit objections within a maximum of 200 words

Auditing is an inportant part of the functioning of Institute.

I n Adi chunchanagiri Institute of Technol ogy the audit is done
annual ly by the finance departnment of College and by three
different wings of the audit systemviz. |INTERNAL AUDI T and

FI NANCI AL AUDI T. Al expenses such as of revenue nature are
audited by the internal audit. Besides, any such expenditures

i nvol ving paynent fromthe grants received fromthe state govt.
and the UGC/AICTE is audited by viz. the Internal audit and the
Fi nanci al audit. Audit of accounts of College is al so conducted
by the External Audit teans of AST fromtine to tine. The audit
t eam does the * TEST CHECKI NG of various types of accounts
relating to the funds especially received fromthe State
governnent and University Grants Comm ssion (UGC) as well as

Al CTE. The audit team al so audits stock registers, and conducts
audit of Library, audit of |abs of departnment of the College
and audit of all Plan Expenditures of the college. The Internal
Audit of the Coll ege nakes a thorough audit of the expenditures
of the college. The Audit Departnent/ Audit Team wor ks under
the direct control and supervision of the Financial Advisor of
the AST of Institution

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information
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6.4.2 - Funds/ Grantsreceived from non-government bodies, individuals, philanthropers
during theyear (not covered in Criterion 111)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropers
during theyear (INR in Lakhs)

1000000

File Description Documents

Annual statements of accounts No File Upl oaded
Any additional information No File Upl oaded
Details of Funds/ Grants View File

received from of the non-
government bodies,
individuals, Philanthropers
during the year (Data
Template)

6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of resources

Adi chunchanagiri Institute of Technology is a self-financed
institution, where the funds are generated through the fees
paid by the students. Deficit is nmanaged by taking advance from
the parent trust. Additional funding is obtained from by
faculty nmenbers through Research proposals. These funds are
utilized for the research and | aboratory devel opnent. The
institute has a well-defined nechanismto nonitor effective and
efficient utilization of available financial resources for the
devel opnent of the academ c processes and infrastructure

devel opnent .

I nstitutional budget is prepared by Accounts departnent every
year taking into consideration of recurring and non-recurring
expendi t ures.

Accordingly, all the admnistrative and academ c heads are
requested to submt the budget required for the subsequent
financial year. Along with this all coordinators of different
cells are instructed to submt their budget to account office.

Al the major financial decisions are taken by the Princi pal
and Accounts departnent with Managenent of institution.

As and when urgent requirenents arise it is given after
sanctioned revived fromaccounts office.
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File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for
institutionalizing the quality assurance strategies and processes

The | QAC of the college works towards inproving and nai ntai ni ng
the quality of education, identifying and suggesti ng new ways
of using teaching aids, developing suitable infrastructure, and
of fering suggestions for the new self-finance courses. 1QAC is
an effective and efficient internal coordinating and nonitoring
mechani sm The | QAC plays a vital role in maintaining and
enhancing the quality of the institution and suggests quality
enhancenent neasures to be adopted. The | QAC neets every
quarterly to plan, direct, inplenent and eval uate the teaching,
research, and publication activities in the College. The sub-
commttees dealing with various activities and departnents

i npl emrent the | QAC gui delines and report the feedback. The | QAC
strives to spread quality culture through quality enhancenent
initiatives and best practices. Significant inprovenents in
guality have been made by institutionalizing the follow ng | QAC
initiatives: Strategic planning of key areas and assi gni ng
responsibilities.

e Academc results

e Student technical training

e Student soft skills devel opnment

e Placenent support.

e Faculty devel opnent prograns

e Research and devel opnent

e Interaction wth industry

e NBA accreditation

e Review of healthy academ c practices

e Mechanisns to identify and reform academ c practices

e Review of departnental facilities

e Facilitate inplenentation of innovative nethods in the
departnents

e Self-devel opnent of faculty nenbers

e To coordinate the distribution of information on various
guality paraneters of higher education.
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e To coordinate the docunentation of the various programmes
/| activities leading to quality inprovenent.

e To coordinate the quality-related activities of the
i nstitution.

e To coordinate the tinely and efficient execution of the
deci sions of | QAC committee.

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.5.2 - Theinstitution reviews its teaching learning process, structures & methodol ogies of
operations and learning outcomes at periodic intervals through IQAC set up as per norms and
recorded the incremental improvement in various activities

After establishing the IQAC in the college, started working
towards qual ity education and inculcating quality culture anong
the students and staff. The | QAC has al so contri buted towards
institutionalizing the quality assurance strategi es and

devel oped various processes as foll ows:

1. Pronote industrial involvenent in academ c practices by
organi zi ng industri al

training, industrial visits, workshops, and guest |ecturers
fromindustry experts,

MOUs, etc.

2. Inplenentation of Qutcone-based |earning education in each
program

3. Introduces the aptitude classes and soft skill classes for
students to enhance Personality and enployability.

4. Participation of college in NIRF, NBA, AlISHE, and vari ous
other quality audits recogni zed by the state, national and

i nternational agenci es.

5. Establishing Research and Devel opnent cell to pronote
Research and Devel opnent

activities.
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6. Conducting quality progranms i.e., sem nars, webinars, guest
| ectures, conferences, etc.

7. Establishnment of various processes to take feedback/surveys
from vari ous stakehol ders.

8. To inplenent and enhance the use of ICT tools to strengthen
t he teachi ng-1earni ng process.

9. Establishnment of the Mentor-nentee process and its effective
i npl enent ati on.

10. To submt the Annual Quality Assurance Report (AQAR)
annually to the NAAC

11. To institutionalize the best efforts to nake the canpus
raggi ng-free and develop the discipline in the students al ong
with the establishnment of grievance redressal cell

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.5.3 - Quality assuranceinitiatives of the B. Any 3 of the above
institution include: Regular meeting of
Internal Quality Assurance Céell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality
initiativeswith other institution(s)
Participation in NIRF any other quality
audit recognized by state, national or
inter national agencies (1SO Certification,
NBA)
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File Description Documents

Paste web link of Annual

reports of Institution https://aitckmin/iqgac/igac-neeting-
pr oceedi ngs/

Upload e-copies of the No File Upl oaded

accreditations and

certifications

Upload any additional No Fil e Upl oaded

information

Upload details of Quality View File

assurance initiatives of the

institution (Data Templ ate)

INSTITUTIONAL VALUESAND BEST PRACTICES

7.1 - Ingtitutional Values and Social Responsibilities

7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

Wnen's Gievances Redressal Cell was founded in 2017 to
pronot e gender equality, wonen enpowernent. Wnen's Gievances
Redressal Cell is safe-guarding and pronoting the well being of
all wonen enpl oyees and fenmal e students of the organization. It
takes care of all conplaints on sexual harassnent of at

wor kpl ace and action taken for redressal of conplaints. It also
takes care of any act or m sconduct by a person in authority
and bel onging to one sex which denies equal opportunity in
pursuit of carrier developnent or making the environnent at

wor kpl ace hostile or intimdating to a person belonging to
fairer sex.

Wnen’'s Gievance Redressal Cell was reconstituted in 2017 and
now consi sts of follow ng nenbers:

Chair Person : Dr. Sunitha MR, Professor, CS&E Depart nent

Faculty Menbers: Ms. Thara B.K, Dr. Nalini E, Ms. Suguna
M Ms. Kavitha

KM Ms Shruthi CG Ms Anjali B.V.
Medi cal Expert: Dr. Ceetha Venkatesh

Staff Menbers: Warden , Ladi es Host el
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St udent Menbers: 3
1. Activities Conducted By The Cell:

e Celebration of International Wnen Day

e Sem nar on Whnen heal th awareness by Dr. Shashi kal a,
seni or nmedical officer.

e Conputer literacy programfor wonen.

2. Safety and Security

e Anti-ragging conmttee
e Fire extinguisher

e Safety box

e CCTV canera

e Chief Proctor

3. Counsel l'ing:
a. Student Counselling- Mentor nentee rel ationship

Faculties take the role of counsellors where 30 students are
counsel l ed by each counsellor per senester. Grls are
counselled if they feeling safe, notivated and treated equally
by the peopl e concer ned.

b. Faculty Counselling:

Princi pal and Head of the departnents counsel the faculty
menbers during the appraisal neeting which are held annually.

4. Conmon Room

Common roomis exclusively available for girl students. It is
equi pped with adequate tables and chairs. It has attached
washroons for females.

Any ot her relevant |nformation:

e Gymmasium and Playground — It is situated in girls hostel

e Doctor roomis in the girl’s hostel where non-hostellers
can al so visit the doctor.

e Ceneral store and Stationary shop: It is to provide daily
needs goods and stationery required by students. It is
| ocated in the canpus.

e Grl ‘s Hostel Facilities: Grls are provided adequate
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safety and security in hostel through attendance,
security guards,
e Suggestion and Conpliant box: Fenmal e students can give
suggestions or file conplaints against unfair practices.
These are situated in every academ c bl ock to encourage
students to raise their voice against discrimnation

Provide Wb |ink to:

e Annual gender sensitization action plan
e Specific facilities provided for wonen in terns of:
1. Safety and security
2. Counseling
3. Comon Roons
4. Day care center for young children

war dens at round.

File Description

Documents

Annual gender sensitization
action plan

Ni |

Specific facilities provided for
women in terms of :a. Safety
and security b. Counseling c.
Common Rooms d. Day care
center for young children e.
Any other relevant information

Ni |

7.1.2 - TheInstitution hasfacilities for C. Any 2 of the above
alternate sour ces of energy and energy
conservation measures Solar

energy Biogas plant Wheelingto the
Grid Sensor-based energy conservation
Use of LED bulbs/ power efficient

equipment

File Description

Documents

Geo tagged Photographs

View File

Any other relevant information

No File Upl oaded

7.1.3 - Describe the facilities in the Ingtitution for the management of the following types of
degradable and non-degradabl e waste (within 200 words) Solid waste management Liquid
waste management Biomedical waste management E-waste management Waste recycling
system Hazardous chemicals and radioactive waste management

Segregating the waste at source is the first and nost inportant
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step in waste nmanagenent. It allows for better disposal of
wast e and encourages nore recycling and reuse of matter

The wet waste that is generated fromthe Boys hostel and

coll ege canteen is sent out to piggeries. The college is
generating a huge anount of Garden waste which is nostly in the
formof |eaves. The collected | eaves are converted into manure
by the conposting process. In the conmon areas there are single
bi ns kept, the bins are using black liners for waste

coll ection. The other paper waste and E-waste are sent out

t hrough our regular scarp vendors.

File Description Documents

Relevant documents like No Fil e Upl oaded
agreements/ MoUs with
Government and other

approved agencies

Geo tagged photographs of the No File Upl oaded
facilities

7.1.4 - Water conservation facilities B. Any 3 of the above

availablein the I nstitution: Rain water
harvesting Bore well /Open well recharge
Construction of tanks and bunds Waste
water recycling Maintenance of water
bodies and distribution system in the
campus

File Description Documents

Geo tagged photographs / No File Upl oaded
videos of the facilities

Any other relevant information No File Upl oaded

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiatives for A. Any 4 or Al of the above
greening the campus are asfollows:

1.Restricted entry of automobiles

2.Use of bicycles Battery-powered
vehicles

3.Pedestrian-friendly pathways

4.Ban on use of plastic

5.Landscaping
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File Description Documents

Geo tagged photos/ videos of
the facilities

View File

Various policy documents/
decisions circulated for
implementation

No File Upl oaded

Any other relevant documents

No File Upl oaded

7.1.6 - Quality audits on environment and energy areregularly undertaken by the

institution

7.1.6.1 - Theinstitutional environment and
energy initiatives are confirmed through
thefollowing 1.Green audit 2. Energy
audit 3.Environment audit 4.Clean and
green campus recognitions/awar ds 5.
Beyond the campus environmental
promotional activities

E. None of the above

File Description Documents

Reports on environment and
energy audits submitted by the
auditing agency

No File Upl oaded

Certification by the auditing
agency

No File Upl oaded

Certificates of the awards
received

No File Upl oaded

Any other relevant information

No File Upl oaded

7.1.7 - TheInstitution has disabled-friendly,
barrier free environment Built
environment with rampg/liftsfor easy
access to classrooms. Disabled-friendly
washrooms Signage including tactile path,
lights, display boards and signposts
Assistive technology and facilities for

per sonswith disabilities (Divyangjan)
accessible website, screen-reading software,
mechanized equipment 5. Provision for
enquiry and information : Human
assistance, reader, scribe, soft copies of
reading material, screen reading

B. Any 3 of the above
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File Description Documents

Geo tagged photographs / View File
videos of the facilities

Policy documents and No Fil e Upl oaded
information brochures on the
support to be provided

Details of the Software No File Upl oaded
procured for providing the
assistance

Any other relevant information No File Upl oaded

7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and
other diversities (within 200 words).

The institute is proactively taking efforts in providing an
i nclusive environnent. The initiatives are to pronote better
education, economc liftnment of the needy and setting comunal
har nony.

Adi chunchanagiri Institute of Technol ogy organi zes extension
activities in schools as a part of Education Soci al
Responsibility. The extension activities are targeted towards
enabling a holistic environnent for student devel opnent.

The Institute identify brilliant students and pronote them by
awar di ng cash prize and certificates.

Bl ood donation canp is annually organized at AIT in
association with Rotary C ub of Chi kkamagal uru where students,
faculty and staff contributed voluntarily by donating bl ood for
t he nobl e cause of serving society.

File Description Documents

Supporting documents on the No File Upl oaded
information provided (as
reflected in the administrative
and academic activities of the
Institution)

Any other relevant information No File Upl oaded

7.1.9 - Sengitization of students and employees of the Institution to the constitutional
obligations: values, rights, duties and responsibilities of citizens
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Al T has organi sed many activities to sensitize students and
enpl oyees to the constitutional obligation: Values, R ghts,
Duties and responsibilities of the citizens. Every year, on
Republic day and | ndependence Day, principal appeals to all to
remenber the struggle of freedom and respect the National Flag
and National Anthem Qur constitution provides for human
dignity, equality, social justice, human rights and freedom
rule of law, equity and respect and superiority of constitution
in the national Ilife.

The whol e country is governed on the basis of the rights and
duties preserved in the Constitution of India. Every year
Republic day is Celebrated on 26th Jan by organi zing activities
hi ghlighting the inportance of Indian Constitution.

| ndependence Day is also celebrated every year to highlight the
struggle of freedom and inportance of |ndian constitution.

The annual cultural fest is also pronoting the awareness
towards rights and duties of citizens where Skits, Dances,
Poetry, singing etc are based on such thenes.

A course is introduced nanmely Constitution of India for B. E
students. Every student has to pass this course.

The objective of this course is to spread awareness and i nbi be
the constitutional values in the conduct of students. The
course includes content on fundanental rights, duties and
responsibilities of every citizen. One teacher of the

depart nent has undergone training on Human Val ues and

Prof essi onal Ethics organi zed by Al CTE

File Description Documents

Details of activities that
incul cate values; necessary to Ni |
render studentsin to
responsible citizens

Any other relevant information
Ni |

7.1.10 - The Institution has a prescribed D. Any 1 of the above
code of conduct for students, teachers,
administrators and other staff and
conducts periodic programmesin this
regard. The Code of Conduct isdisplayed
on thewebsite Thereisa committeeto
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monitor adherenceto the Code of Conduct
I nstitution or ganizes professional ethics
programmes for students,

teachers, administrators and other staff

4. Annual awar eness programmes on Code
of Conduct are organized

File Description Documents

Code of ethics policy View File
document

Details of the monitoring No File Upl oaded

committee composition and
minutes of the committee
meeting, number of
programmes organized, reports
on the various programs etc.,

in support of the claims

Any other relevant information View File

7.1.11 - Institution celebrates / organizes national and international commemorative days,
events and festivals

e Republic Day Cel ebration: This is celebrated at BGS Bl ock
where students and faculty are invited for flag hoisting.
Students and teachers performpatriotic events to raise
awar eness of constitutional rights and historica
achi evenents. This is foll owed by sweets distribution.

e I ndependence Day cel ebration: This is celebrated at BGS
Bl ock where students and faculty are invited for flag
hoi sting. Students and teachers performpatriotic events
to rai se awareness of constitutional rights and
hi storical achievenents. This is followed by sweets
di stribution.

e Dasara Celebration: Institute cel ebrates Ayudha Pooja in
t he canmpus on the occasion of Dasara. The faculty
menbers, staff and nmanagenent of the coll ege assenbl ed at
their departnent for pooja followed by Lunch or snacks
every year.

e Children’s day celebration: Institute cel ebrates
children’s day at departnent |evel and head of the
departnent addresses the students to build their carrier
and social responsibilities.

e Teachers Day Cel ebration: Institute has a unique culture
of appreciating the efforts of teachers and princi pal
addressed the faculty nenbers to follow the principles of
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Dr. Sarvapal li Radhakri shnan.

e Engineers Day Celebration: Institute cel ebrates Engi neers
day every year and renenbers the achi evenents and
contributions toward society by Sir M V Vi svesvar aya.

e Wnen Day cel ebration: Wnen's day is cel ebrated at
institute level and arranges a snmall get together for
females in the coll ege.

File Description Documents

Annual report of the No File Upl oaded
celebrations and
commemorative events for the
last (During the year)

Geo tagged photographs of No File Upl oaded
some of the events

Any other relevant information No File Upl oaded

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC
format provided in the Manual.

ACADEM C CALENDAR

(bj ective: To conplete the academ c tasks within the schedul ed
tinme.

Context: To ensure the snooth running of the academ c works
t hr oughout the year.

Practice: A detailed academ c calendar is prepared at the

begi nni ng of every academ c year and adhered to it that include
t he academ c sessions and the internal assessnments and the
senester end exam nati ons.

Evi dence of success: Academ c cal endar hel ped both the
faculties and students to be prepared for the academ c events
i n advance. So, conducting academ c tasks with in tine was not
difficult.

2. MENTORI NG SYSTEM
(bj ective: The nentoring systemis designed to assist the

students in academ c and general issues they face during the
four-year period of the degree.
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Context: To help the continuous eval uation of the students
i ndi vi dual |y.

Practice: A faculty nmenber is assigned as a nentor for a group
of 20 to 25 students in the first year itself. The sane nentor
may continue wth the group till the final year. The nentoring
is conducted in a structured way. The nentor and the students
nmeet at | east one hour in every week as per the schedule in the
time table. The nmentor counsels the students in not only the

i ssues rel ated academ cs but al so sone of their personal issues
and a proper gui dance and support is provided to ensure the
confort of the students in the canpus. In the cases where
advanced counselling is needed, the student is referred to the
psychol ogi cal counsellor. The nentors al so participate in the
cl ass review neetings and di scuss about the students with the
teachers of the class.

Evi dence of success: This helped the institute to nonitor each
and every student individually. This al so hel ped the students

to overcone both academ cs as well as personal problens faced

in the institute.

3. “dhi” ACADEM C PORTAL
(bj ective: Convenient systemto maintain academ c dat a.

Context: To enable the proper docunentation of everything
related to academ cs a user-friendly digital platformwas
needed.

Practi ce:

e It is a web portal developed in the formof an
application which enables both the faculties and the
students to access and effectively manage the academ c
dat a.

e It inparts the transparency in academ c nmatters.

e dhi portal gives the instant information regarding
student’ s attendance, assessnment scores and hi s/ her
performance in the acadenics etc.

e This portal has also created a hazel free systemfor
faculties in the matters |i ke taking attendance,
preparing the course plans, preparing question papers
wi th proper evaluation standards, class altering etc.
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Evi dence of success:

It helps to nonitor all the student performance in academ cs
individually at any instant of time and it bridges the

comruni cation gap between the faculty, parents and the students
digitally.

File Description Documents

Best practices in the
Institutional website Ni |

Any other relevant information
Ni |

7.3 - Ingtitutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust
within 200 words

1. H gh graduation rate
2. Low student-faculty ratio
3. Adequate financial aid
4. Excellent research, internship, and travel opportunities
5. Well-planned curricul um
6. Interesting club activities and other extracurricular
7. Deep concern for student health and wel |l ness
8. Well-run canpus safety systens
9. Hel pful academ ¢ support services
10. Useful career services
11. Mdern building infrastructure
12. Well -equi pped labs / conputing infrastructure
13. Dependabl e al umi network
File Description Documents
Appropriate web in the No File Upl oaded

Institutional website

Any other relevant information No Fil e Upl oaded

7.3.2 - Plan of action for the next academic year

Based on our previous experiences and expertise in academc. W
have the follow ng future plans.

1. To make our institute centre of excellence in al
aspects.
2. Making all our institutional operations nore effective by
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appl ying best TQM practices of the academ c industry.
Enhanci ng nore and nore integration and interactions
anong all the stakeholders of the institution- such as
managenent, university, parents, teaching and non-
teaching staff, alummus, industry (prospective enpl oyers)
soci ety and governnent.

Transparent and target oriented systens

Making the institution as one of the top 100 rankers in
NI RF ranki ng.

NBA accredited to all the departnents by the end of 2023.
A+ grading in forthcom ng NAAC 2nd cycl e accreditation.
Targeting substantial inprovenent in research and
publ i cati ons.

I nt roduci ng the best teaching | earning practices
Targeting d obal placenents

Finally to make our institution nore viable, dynam c and
sustainable in the changing acadeni c scenario and to neet
t he expectations of external environnent.

To organi ze community participation prograns such as

heal th canps and social evil awareness progranms as a part
of CSR initiatives.
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